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Abstract

The current paper intends to analyze Apple Inc. company which has maintained its status as
the world's most valuable brand, beating out other well-known firms such as Coca-Cola, Google,
Samsung and Facebook. Despite widespread technological development and fierce competition,
the company's products and services have grown in popularity and are now recognized as industry
trailblazers. The focus of this paper is analyzing internationalization marketing strategy along with
challenges. There is no doubt that even the most successful companies in the world like Apple
have been facing immense challenges and obstacles in the process of their internationalization
besides their achievements and successes. In this study, the goal was to enlighten some of the
main challenges and successes that the American multinational company faced in its lifetime
with a close look at its internationalization strategy in China and India. While the company has
gained tremendous successes and achievements through its brand consistency, unique product
announcements, innovative localizing approaches in international markets, and premium products
and services, this study revealed some of the main challenges that Apple still faces in its main
foreign markets China and India. While the study applauds Apple's successes but meanwhile
it suggests the company to overcome the mentioned challenges by more market segmentation,
localizing the products and services as per the needs of each market, increasing supervision and
assessments on its local suppliers to solve its international supply chain management problems
and more diversification and innovative approaches to keep its presence strong in international
markets particularly in India and China.

Keywords: internationalization, challenges, marketing strategy, market.

Introduction

With the advent of globalization and ease of communication, trade and travel, many international
companies are looking to expand their operations in international markets. Companies that refuse
to accept globalization risk losing market advantage, allowing competitors to seize new chances in
the world market(Velocity Global Inc., 2017). As one of the leading companies globally with high-
quality products, Apple Inc. has been expanding its business in different parts of the world through
its internationalization strategy. Implementation of the internationalization strategy, nevertheless,
is not without substantial business obstacles, such as creating local legal sales and office buildings
in major cities around the world, managing a global supply chain that includes product import,
export, and manufacturing, and enforcing adherence with overseas trade and business laws(Norwich
University Online, 2017). In this coursework, the attempt has been made to shed light on Apple
Inc.'s background, the concept of internationalization, the company's internationalization strategy
with examples from India and China. To go deeper into the topic, Apple's internationalization
policy has been analyzed using UPPSALA Model. Moreover, some of the significant challenges
that the company went through and the successes that the company achieved in the process of the
implementation of internationalization strategy with a special focus on China and India are cited.
To address the problems and obstacles revealed in this study, proper recommendations are given
at the end.
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The motivation of Apple to internationalize

Any company tends to expand internationally, from small or saturated domestic markets to
international markets. There are several reasons why organizations adopt an internationalization
strategy. The first motivation for companies to expand their company abroad is market opportunities.
The second reason for internationalization is risk diversification. And the third reason is economies
of scale. Apple, for instance, went global to take advantage of market opportunities and achieve
economies of scale. Apple started a production line of iPhones in China because of lower costs in
production and flexibility. Apple's manufacturing volumes and unpredictable changes in engineering
require flexibility. This is the factor that the U.S. market cannot afford. In China, engineers are very
responsive to any quick changes, the factory employees can easily adapt to changes even overnight,
if necessary. Therefore, Apple started expanding abroad and took advantage of a competitive edge
against companies that produce their products in the U.S.'s domestic market (Vicki et al., 2014).

In November 2003, the first international retail store was opened in Tokyo, Japan. Nowadays,
there are more than 500 retail stores within 25 countries (Apple Inc., 2019). By 2012, Apple started
to expand to China, India and developing countries (StudyDriver.com,2019). Apple grew and
expanded its international presence by investing 44 million dollars in a research and development
centre in Indonesia and half a billion dollars in R&D in China. Apple revenue breakdown by
geographic segment is illustrated below and showcases that global business locations contribute
more profit for the company (StudyDriver.com, 2019).

Internationalization

There are several definitions of internationalization, it is the process of going global, and the
industry raises its level of operations outside of the local country (Mayer,1996) by enrolling
its activities (structure, resources, strategies) on global environments (Calof&Beamish,1995).
Moreover, there are a variety of methods to adopt business into a foreign country, through agreements,
exports (franchising, turnkey contracts, management agreements, subcontracting, licensing, goods
sharing and strategic alliances) and overseas direct investments (Gatignons& Anderson, 1986),
almost always industries start the global expansion in countries that are very similar to them and
then step by step extend to other different countries (Pogrebnyakov& Maitland, 2011). Every
method has its own specific results at the operations' control stage, resources commitment and risk
spreading (Hill et al, 1990). At the same time, other literature has captured internationalization
as the activities of enhancing international operations by taking part in international markets in
different forms. Going internationally might increase their awareness of the direct or indirect
impacts of international transactions of their future.. The internationalization process is advised to
be based on three basic paradigms (Santos, 1997);

Findings and Analysis

UPPSALA internationalization Model for Apple Inc.

Jan Johanson and Jan Erik Vahine Swedish researchers, firstly introduced Uppsala- model.
The Uppsala model explains how industries expand their operations and investments in overseas
markets. The Researchers Vahlne and Johanson explain it as a stage—by—stage learning operation
and obtaining awareness through practice. This is connected to the amount of capital in overseas
markets.

The researchers Johanson and Wiedersheim-Paul (1975) analyzed and searched four Swedish
manufacturing industries' internationalization, and four basic steps were established according
to their internationalization operation that frequently pursued throughout the evolution of
internationalization. The model is a theory that explains how an Apple Inc. company expanded
its operations in foreign countries. Before focusing on making better customer networks with
competitors, consumers, government officials, and suppliers, the company must assess its lack of
experience in international markets. In order to enhance production and profitability, it must also
collaborate with other firms. There are four stages of Uppsala model:

Step 1: There are no ongoing export activities.

Step 2: Export with the help of a third-party representative

Step 3: Establishment of an international sales subsidiary

Step 4: Manufacturing and operation in another country

In 1993-year Apple Inc first time opened its workplace in China, and the company faced several
issues since Apple opened its office in Beijing. Its president has changed more than a few times,
and any employers have worked well. The company's initial sales in China were significantly lower
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than it was expected (Dae-yub, 2012). After this situation, officially, Apple Inc. opened its first store
in China in 2008, but Apple gadgets have previously been offered at premium prices in China's
grey market. Apple quickly increased its presence in China through flagship shops and distribution
centres. Due to a growing middle class eager to acquire Apple's high-end products and the
expansion of the country's Long Term Evolution (LTE) network, China was a fast-growing market
for Apple. However, the company faced several obstacles in China, including environmental and
labour issues, fierce local rivalry, strict government rules, and price-conscious Chinese customers.
Apple's market dominance in China was being eroded by local competitors offering gadgets with
high-end capabilities at reasonable prices (Apple in China (2015)|Economics|Case Study|Case
Studies, no date). Moreover, in China, Apple's devices are made by contract manufacturers. For
example, Foxconn, Pegatron, and Wistron employed thousands of employees in China to produce
Apple products. As part of its diversification initiatives, Apple has worked to enhance its chain
of outsourced producers to other Asian countries, such as India (Apple uses more suppliers from
China than Taiwan for the first time, data shows | Apple | The Guardian, no date).

According to statistics, there are significant changes in the production of the Apple devices for
Indian customers and exports (Apple to produce iPhone 12 in India, no date). The percentage of
Apple devices made in India climbed from 17% in 2018 to 76% in 2021. From 0% just a few years
ago, India's Apple goods exports have risen to 5% (WARWICK, 2020).

To sum up, if we consider all the above-mentioned stages of the Uppsala model, it is clear that
the last two stages of the Uppsala model were applied in Indian and Chinese markets by Apple Inc.
The company founded its stores in China, according to statistics (May 2021) that, in China (Hong
Kong and Macau) there are almost 50 Apple stores (¢ Chart: The Apple Store Empire | Statista,
2021). While in India there is already has several online stores of Apple Inc, but company canceled
opening its first official physical store due to pandemic situation, and its planned to open in 2022
(Singh, 2021). ) Then Apple Inc started manufacturing its devices in these countries in order to
keep and enhance company’s current market position.

Challenges

Traditional economic theories seek to optimize economic efficiency by balancing
internationalization and externalization, and each company that is yearning to be in the international
market should follow this strategy (Pinto-Cardoso, 2016a). For example, Apple is one of the
companies that was able to move up abroad and faced both struggles and successes. Although
Apple's consistency may appear to be a one-size-fits-all strategy, the company's customized
branding for different nations ensures its global success, but behind this ideal picture, not everyone
notices the problems which have to face the company because the brand hasn't always had it easy
since it has made its own internationalization failures (Kenzie Shofner, 2017).

There are some critical challenges that Apple Inc. had to come across in China:

*  Sales problem due to its high-priced products

*  The stickiness of Apple's Ecosystem compared to other local rivals

*  The trade conflict between the United States and China

»  Substantially cheaper but attractive alternative products in the Market(Lovejoy, 2019a).

Apple has issued a profit warning and posted lower-than-expected results for the first quarter
of fiscal 2019, which is typically Apple's most acceptable quarterly period. The primary cause,
according to Tim Cook, is the Chinese economy and an unexpected dip in iPhone demand in
the middle of the quarter. Even though it remains strong in areas such as the United States,
Canada, the European Union, Australia, and Japan, Apple iPhone growth has slowed in China
and emerging economies. The novelty of Apple's iPhone is dwindling, particularly in China,
which is the company's second-largest iPhone market (Shah, 2019). Apple's unexpected revenue
warning is claimed by weak demand in China. Major Chinese electronics retailers, including
JD.com, Alibaba's Tmall, and Suning.com had to lower iPhone prices up to 1,200 yuan ($177.53).
Consumers were not seen out overnight outside Apple stores or paying a premium to receive the
latest iPhone recently (Cong, 2019).

Another crucial factor of why Apple cannot stand on demanding position is WeChat. A
circumstance exists that might lead to the abandoning of the iPhone by 95 per cent of Chinese
consumers, and it is a prohibition on the usage of WeChat, which Apple must be aware of. The
apparent reason for this was the threat of Apple being forced out of the Chinese market since 95 per
cent of consumers agreed to give up the iPhone if they were restricted from using WeChat. Even
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though there has never been any discussion of banning the messenger in the iOS environment,
Apple would have had to remove it from the App Store(Vecellio, 2019).

The following challenges that will be discussed are why Apple is so vulnerable to a trade war
between the U.S. and China. The trade war damages a wide range of equities, but Apple appears
to be taking the worst of it (Leswing, 2019). According to Reuters, Apple's stock has suffered
due to the ongoing trade dispute with China. As per Bank of America Merrill Lynch, taxes on
Chinese imports suggested by President Trump might have a negative impact on Apple's yearly
profitability. Because of foreign exchange rate issues, Apple dropped iPhone pricing in China, and
after a 17 per cent dip in the second quarter, iPhone sales fell 12 per cent to $25.99 billion in the
third quarter. The global economy has been impacted by the trade war, which leads supply chains
throughout the world, and financial markets have all been impacted (Pymnts, 2019).

Even if Apple Inc. is the largest brand in the world, it has several rivals, and one of the main
competitors is Samsung. Samsung established its presence in Greater China far earlier than Apple.
It established its first office in China in Beijing in 1985, whereas Apple launched its first shop in
2008. Samsung's ubiquitous retail locations are stocked with numerous versions, but Apple has
only eight stores in four cities and releases only one model every year, which means Samsung
devices outnumber iPhones by at least four to one. Apple has made a dent in China's $80 billion
smartphone industry, but Samsung's approach of targeting both high- and low-end markets have
proven more successful. As it is seen, many customers wanting to switch from feature phones to
smartphones are simply unable to afford an iPhone (FEKETE, 2013). To sum up, it is obvious that
for the last few years' sales dropped sharply, and some experts believe Apple was damaged worse
than other companies. As Kiranjeet Kaur, senior Asia-Pacific research manager at IDC, noted that
the overall view of the market is weakening, particularly Apple Inc. case, because of escalating
competition from local manufacturers like Huawei and Xiaomi (Yang, 2019).

Challenges in India

It has been recently reported that Apple has faced several difficulties in growing its
manufacturing operations in India, including tight labour regulations, unsatisfactory health and
safety requirements, and protectionist trade policies that have led to an increased tax on smartphone
components. Struggling with several regulatory issues, Apple lost some of its senior executives
in India at the start of 2018. Although an Apple representative said that the layoffs had nothing to
do with the operating value, it affected the company's distribution system altering (How Apple is
losing its grip on India - The Economic Times, 2018a).

Apple has also found it challenging to locate local suppliers who can adhere to its strict
accountability rules. The magnitude of Apple's orders in India is one of the reasons why companies
are not upgrading their factories or working conditions. Apple orders in China can reach hundreds
of thousands each week, while order volumes in the nation are reported to be in the thousands per
month. Other obstacles to manufacturing in India include the necessity to import raw materials,
the poor quality of India's highways, and the difficulty of locating factory land because Indian
landowners have greater rights than Chinese landowners (Mike Peterson, 2020).

Apple's success globally.

One cannot deny the fact that, wherever you go and show the image of Apple’s Macintosh
logo, they will recognize the brand image at once. Apple’s iPhone, MacBooks, smartwatches, or
any other innovative technologic gadgets are well-known internationally. According to Forbes,
company value is measured by $2 trillion and so is one of the most well-known and successful
globally (United Language Group, 2021). But how does Apple manage to be dominant in the tech
world? What are the factors that made Apple so successful in this field?

Apple's success in the internalization process is being discussed for ages, and the following
factors are considered to be the most influencing (United Language Group, 2021):

Brand consistency

Apple's executives more often discussed on product design to make it instinctive. Apple's user
interface has not been changed over years but has been kept consistent. This approach in Apple's
branding strategy helped a lot to make it distinguishable globally over the years in any country's
market (United Language Group, 2021).

Apple had a unique simplicity strategy that was not like its rivals, keeping the look of the brand
design always the same, which is the main factor in keeping the brand recognition internationally
(United Language Group, 2021).
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Localizing approach

In addition to Apple's one-size-fits-all approach that led to brand consistency, the company also
considered localizing approach in each foreign market made it even more prosperous worldwide.
Once you visit Apple's website, it offers sites tailored to more than 100 different countries that
you can automatically visit. Apple could become a great example for other rivals, proving that
localization of the company's products and marketing information to its targeted markets is a key
factor for Success (United Language Group, 2021). The company also tailors its stores according
to its locations. Today the company owns more than 500 stores globally located in each country's
geographic region (United Language Group, 2021).

Product announcements

Another factor of Apple's Success in internalization is the non-existence of certain social media
and their announcement strategy. Unlike other tech companies, such as Huawei, which has around
I4accounts on Twitter, regularly posting five advertisements and announcements, Apple has no
tweets (Quora,2020). Huawei and lots of other technology companies are on Youtube, TikTok or
Facebook posting their advertisements the whole year round and, as a result, annoying the user,
while Apple is silent most times on social media accounts (Quora,2020). Therefore, when Apple
makes announcements and posts on social media, the tech world stops focusing on what Apple says.
Unlike other companies like Samsung or Huawei, who always talk a lot in their advertisements
and compare their advantages to their competitors, Apple makes it simple. For example, When the
iPod was first announced, it was not advertised like "have a look at this MP3 player with five gigs
of storage", but instead, they presented by saying "say hello to iPod, 1,000 songs in your pocket"
(Quora,2020). We can also see Apple's Success in entering the Chinese market.

Premium product

In China, many consumers were ready to buy premium products just like the middle-class.
Apple's goods were western luxury products that the Chinese were going to pay for. When Apple
marketed its cheaper product, 5C, it was ignored by Chinese consumers. "If the masses want
premium", Elimeliah said, “then give it to them” (CNBC, 2021). Even though the Chinese were
willing to pay twice more for Apple goods in the black market, they were waiting for several
months (CNBC, 2021).

Understanding the local consumer

Once Apple signed in with Chine Mobile, it proposed iPhone 6 Plus in 2014, which was uniquely
attractive for Chinese buyers; they loved it as bigger is better (Apple Inc,2021). As the majority
of Chinese did not have T.V.s, they were using their mobile phones for several reasons: to watch
movies, chatting with friends, "So having that big screen was critically important", said Rein,
managing director of Shanghai-based China Market Research Group (CNBC, 2021).

Recommendations

- Stiff Relations between China and U.S.:

To protect American companies from the Chinese government's impositions and exploitations,
the U.S. has taken some protectionist actions and adopted policies that somehow could incite
the Chinese side to retaliate, and it will affect Apple as an American company. Therefore, it is
highly recommended if Apple, on the one hand, can keep a close relationship with the Chinese
government to protect its interests in China and not to become the victim of US-China political
and trade wars and on the other hand, talk to its government about the necessity of establishing a
friendly relationship between the two countries(Abhishek Srivastava, 2018).

- Less attraction of Apple's Eco-system in China

Apple has to pay more attention to adjusting its Apps to suit Chinese customers™ needs. Apple
Apps in China has lost its attractiveness and stickiness due to many other user-friendly substitute
alternative apps in the market. For instance, WeChat can do what Facebook, Amazon, Uber and
credit cards can do in other parts of the world altogether. It has many functions that urge Chinses
users to use it instead of Apple apps(Tencent's WeChat is out to Challenge Apple's App Store, and
that's Bound to Hurt Apple's Services Business in China, no date). Hence, Apple should focus on
differentiation and outstretch its services through its Apps in order to excite its Chinese customers
to use its Apps.

- High price

Though Apple insists that it focuses on value and the reason for high prices for its products are
their unique values, this means only a particular segment of the customers in the market afford
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to buy its products while it misses the larger segments of the market. The value-based strategy
of Apple, which results in high price products, may lead to intense competition in the market
by urging other competitors to offer similar products with lower prices(Valentin Bayard, 2018).
Hence, Apple should consider offering cheaper products in the market to attract the attention of
the middle-class section of the Chinese market and customers with lower incomes who cannot
afford to buy high-priced Apple products, particularly currently with the destructive impact of the
pandemic on people's financial status.

Recommendations for Apple's challenges in India

- High-Priced Apple Products in Price-sensitive India

Besides China, India is another big market that Apple cannot ignore it. But the high price is
causing a decrease in Apple's sales in the Indian market as Indians are more sensitive to price
factors when buying new smartphones. Plus, rival Chinese products such as Xiaomi, Oppo, Vivo
and Gionee offer attractive cheap smartphones with attractive features and services that Indian
buyers cannot ignore easily. A partial solution for this challenge can be the production of low-
priced products by Apple, but, moreover, the company should differentiate its products from
other low-priced models that are present in the market and add value to them by Indianising its
products(Bhattacharya, 2016).

- Adherence of Local Suppliers with Apple's Standards

Apple has had a tough time dealing with its local suppliers that mostly failed to adhere to
the company's standards, rules and regulations. A recent example is Wistron Corp, a Taiwanese
supplier in southern India that violated Apple's supplier code of conduct by not managing the
working hours of its workers and not paying their wages on time. As a result, workers trashed
equipment, machinery, and devices causing Wistron to lose millions of dollars and compelling
the plant to close(Phartiyal, 2020). To prevent such accidents in the future, Apple has to be very
cautious while making agreements with local suppliers, make sure they can stick to its rules and
standards and increase supervision and assessment of their operations. It is worth mentioning that
in 2019, Apple opened its online store in the South Asian country, providing its Indian customers
direct access to its products without any third party between the seller and buyer. The store offers
a variety of services for its customers, including contact-free delivery of its products and localized
payment alternatives, leading to a rise in its sales in India.
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NHCTUTYTUHHUHI )KOPUU KWINITHUHI' AXAMUSATHU BA Y3UTA XOC
XYCYCUATJIAPU

. HNopoxumoB Epmmmcon TyJaKkuH yriau,
“V306ekucToH pecnybnuka BamoTta oupxacu” AXK
O6yuM OouuTHFU YpuHOOCapH
Tenedon:+998973337217
yorkinjonibrokhimov(@gmail.com

AHHOTANLMUSA: YOy makonaaa, MapkeT MEMKEPIMK HHCTUTY THHUA MaMJTaKaTUMU3/1a TAIIKHIT
KWW OYinYa Ypranu, MapkeT MEUKepIapHHHT Ma)XOypusTIapu Ba yIapHH parOaTIaHTHUPHIL
yopajapH TaxXJIuil KUJIUHTaH.

KAJIUT CY3JIAP: mapkeT Melikep, maccu® GHTHM, OyropTMasap HaBOATH, CIIpe.

Wnrop Xopwxuil MamiakaTJIapHUHI MOJIMABHUN Ba Kamurtaa O030pJIapUHU PHUBOKIAHTUPUII
Oyiinua TaxxpuOamapura acocaH Xap KaHJal MOJUSBUA MHCTPYMEHTIIap Oyinda caBaOJIapHHHT
IOKOpHU CypbaTiapa YCUIIM Ba JOUMHUH paBHIIAa OUTUMIIAD TY3WIHMIIUIA Kyldad MyXHT
cudaruna Oupkanapna OyropTManap HAaBOATUHMHI JOMMHUM JIMKBHIUIMK OWJIAaH TabMHMHJIOBYU
MapKeT MEWKepjap SKaHJIMIMHHA KYpUIIMMHU3 MYMKHH. MapkeT MeWKepiap OpKajld sHIU Ba
MaBXyJ MOJHMSBHIA MHCTPYMEHTIIAp CaBIOCH OWprKanapia pUBOKIAHATN Ba OO30pPHUHT OOIIKA
UIITUPOKYWIAPU YUYyH TYPJIM XWJI MOJMSIBUI ONepalysulapHU amaira OIIMpHIJIapura 3aMuH
spaTajiu.

Mapker wMelikep Oy Oupxka Oo3opuna(0o3opnapuaa) OyropTManap KHUPUTHIIL OpPKald
KOTUPOBKAJIAPHU IBJIOH KWIHII, YITapHU MabiyM OUp BakT opajufuja yuwiald Typull, Tanad Ba
takaud ypracuna cnpenHu(tadoByT) cakaad TypHIl, MabIyM OMp MHUKAOpAA OUTHMIIAp TY3WII
Oyitnua MaxOypHusTIapHH Oa’kapuIill 5Ba3ura OWpika TOMOHHIAH parOamIaHTHPHUII CyMMallapu
OJIyBYM CaBJI0 MILITUPOKYMCH XUCOOIAHAIH.

Mapxketr MeHKEepIuK CTaTyCHHU OJIMII Ba YHU OEKOp KWJIMII TapTHOW CaBJ0 TAIIKHUJIOTYHUCU
SABHU OMpKajap TOMOHMJAH OenrwnaHaau. byHna, mapker Meilikep Oynumn ucraruga Oyiran
CaBl0 MUITHUPOKYMCH OWprkara apusa OpKajM MypoXkaaT KWIagu Ba Y3 apu3acuja TErMIUId
MapKeT MEHKEepIMK JacTypriapu 6yitnua MaxOypusiapHu 6axapuiira Tal€piauruan Ounupasm.
bupka TOMOHUAAH CaBIO MINTUPOKYMCHUHHMHI apu3acd YpraHuO® YMKWITaH XOJ/a, YHIa MapKeT
MEHKEpIIMK CTaTyCHHU Oepuil €ku OepMaciuK TYFpucHIa Kapop KaOyn KuiuHaau. Arappa,
MapKeT MEWKep TOMOHMJIaH TaHJIAHTaH MapKeT MEUKEpIHK JacTypiapu Oyitmdya maxOypustiap
OenruiaHran TaptTuOna OaxkapuiMaca Ba Oy KeTMa-KeT MKKH OWJIaH y30K BAaKT JaBOM 3TaJUTaH
Oynca, yHaa ymoly caBio MIITHPOKYMCUHU MapKeT MEMKEpIUK CTaTyCUaH YeTIaTUIl TYFpUCUaa
OTOXJIAaHTUPHUILI OepuIll MaKcaara MyBo(pUK XucoOIaHa M.

MapkeT MelkepnuK (aOTUSATUHUHT aCOCHH MaKOypusTiIapu Y3uaa akc 3TTUPYBUYH JACTyp
Kyiunaru TapkuOuii KucMiaapaan noopar:

1. Mapket Melikepiuk 0yiinya MaxOypUATIapHUHT aMajra OLMpPUIIUII JaBpH;

2. byroptmanap HaBOaTMHUHT Tanald Ba TakiIM( KUCMUTra KUPUTHIAIUTaH OylopTMalapHUHT
MUHHMMAaJI MUKJIOpJIapH;

3. Corub onuul Ba COTUII YYyH KHPUTHIraH OyrOpTMaJapHUHI HapxJapu Yypracujiaru
TaOBYTHUHT MaKkCHUMaJ (papKIaHUII yerapacu(crpen);

4. CaBno KyHU JaBoMuaa OyIOpTMaJapHHUHI MUHHMAaJ MHUKIOPJIapy Ba yAapHUHI HapXJapH
Yypracugaru TagOBYTHH CakIad TYpHII JIO3UM OYJIraH BaKT;

5. Mapket Melkepnuk Oyinda MaKOypUsSTIIapHUHT aMajra OMIMPWINII AaBpuja(oi, 4opak)
MapKeT MEUKEpJIMK MaKOypUSTIapuHU Oa’kapHIll JIO3UM OYJIraH caBl0 KyHJAPUHUHT MUHHMAI
MUKJOPH;

6. CaBno KyHM JaBOMHUJAA TY3WIMIIM JIO3UM OYiraH MapkeT MeWKepiuK OUTUMIIAPUHUHT
MUHHUMAJ X KMJIapH.

MapxkeT Meikepriap TOMOHH/IaH IOKOPUAA KENTUPHITaH MaxxOypusTiiap Oaxxapuirad TakIup/a,
yiapra Oupka TOMOHUIaH KyWHard parOamiiaHTHPHUII CyMMAalIapyd TaKAUM dTHIIAIU:

1. MapkeT Melikep TOMOHM/JIaH Ty3WJIraH NacCUB OUTHMIIAap OYiin4a MapKeT MelKep TOMOHHIaH
TYJIaHTaH BOCUTAYWIHK MyKo(oTu cymmanapu(tynuk éxku yHUHT 50-100 dhounsn);
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2. Mapket Melkepiauk (IaccuB)OMTUMIIApH OYiiMua KOHTpareHTIap TOMOHUIAH TYJIaHAJAUraH
BOCHUTAYMJIMK MyKO(OT CyMMallapuHUHT MabiayM Oup kucMu(20-50%);

3. Karpuii Oenrmnanran MukKIopAaru parOarianTupuil cymmanapu(Mapker-melkepiank
outumiapu 0yiinya MabiayM Oup TanalnapHu Oaxxapranaa OepuIMILIN MYMKHH).

MapkeT MEMKEpIuK JAacTypiapuHu WILTad YUKHUIIIA acOCHH YbTHOOP ymiOy IacTyp OpKaiu
MapkeT MeHKepIapHUHI Oupxa Oo3opiapuzaa (aos HIUTHPOK STHIIMHH pParOaTIaHTUPHILITa
KapaTwiran oynumu makcaara MmyBopuk. KOkopuia keaTupuiarad parOamiaHTUPUII CyMMalapu
XaM MapKeT MeWKepiapHu Oup:ka capaoiapuaa (aon Oynauira Ba KYNpoK MapKeT MEHKepIuK
(maccuB) OUTHMITAPHU TY3UINTa YHIANIH.

MapkeTr MeWKeprap TOMOHHIAH TY3WIaIUraH NaccuB OUTHMIAp Oy MapKeT MEWKEpHHHT
OytoprMacu Oup’ka CTakaHuJa JHUKBUJIMKHM TabMUHJIA0 TypraHu Xojija, MapKeT Meukep
OyIOPTMAaCHHUHT TapTHO pakaMH KOHTPAreHTUHUHT OYyIOPTMACHHHHT TapTHO pakaMujaH
KWYMK OyiraH BaszusATAa Ty3WJIaAuraH OuTUMIIap XucoOnaHaau. Arapjia MapKeT MEHKepHUHT
OyropT™Ma pakamMHl KOHTpPareHTHMHUHI OyropTMa TapTuO pakamujaaH kKarra Oyica, yHiaa OyHpai
outumIIap MapkeT MeiKepiIuk OutumIiiapu cudaruia MHOOaTra OMMHMANIM Ba parOaTiaHTHPHIL
cyMMaJlapuHU OepuIia Xucoora OJTMHMANIH.

Mapker MeHMkepiauK JacTypilapuHHU MIUIa0 YMKUIAA Ba YHMHT MaxOypusTiap KUCMUHU
Oenrunaniia Kyiuaarmiapra ajoxuaa ybTHOOp KapaTHIl JIO3UM:

- OupXa CTakaHMHUHI Tanad Ba TakiaM( KUCMUIa KUPUTWIAJUraH Ba MabiIyM OWUp BakT
JaBOMHJIAa cakyiad Typujaaural OyropTMaiap XaXKMUHUHI MHUHHMMall MUKIOPUHHU Oenruiaiijia,
MapKeT MeMKepIuK IacTypH >KOpHM KHIMHAETraH MOJHMSABHM MHCTpyMEHT OViiMua wuiarapu
TY3WITaH OUTHMIIap XaXKMJIapy KECUMUAA TaX M KHITMHHIIH, KalCH XaXMIIap KECUMHIA KYTIPOK
OuTUMIIAp TYy3WIMILHM CaBAO0 MLIITHPOKYMIapuia Oynran Tanadra MyBOQUK SKaHIUTUHU YpraHUI
MakcaJira MyBOQUK;

- Mabaym Oup akTHMBHM COTHMO OJMII Ba COTHII YYyH KUPUTHJIAJAUraH OyHOPTMaJapHUHT
HapxJjiapu ypracujaaru TaQOBYTHUHI MakcuMasl (apKJIaHHII 4YerapacuHu Oenruiamia, MapKerT
MEMKepIMK JacTypy >KOPHM KWIMHAETTaH caBlO MHCTPYMEHTH OYiinuya Oupka Ba OupkaaaH
TallKapuaa Ty3WIaguraH OuTUMIap ypracuaaru Ta(oOBYTIAPHU, CABIOHUHI KYI OUTHUMIIAD
TY3WJITaH KHCMH/JIA IAKJUIAaHTaH HapXJjap Ba ylapaaH KeWWH KUPUTHITaH OyropTMaiap HapXJapH
Yypracugary TagoBY IIAPHA TaXJIHII KWINIIL, ITYHHHTJIEK MAPKET MEHKEPIapHIHT MaXOy U TIIapHH
OakapuIll BaKTHJA HapXJap Y3rapuiid XpcoOura 3apapra KHpUO KOJHWII XOJaTIapUHHU OJIMII
Makcajara MyBo(UK;

- CaBno xkapaéHuna 0o30pia JIMKBHUIMKHM TabMHUHJIANI MakKcaauAa MapKeT MeHKepluK
OyropTMallapiHU CaBl0 BAaKTMHUHI MablyM OUp KUCMM JaBoMuza OyropTMmajap HaBOaTtuaa
TYPUIIUHM Oenrmnad OepyBUM MapKeT MEHKEepIMK MaKOypusiTH OeNrWIaHUIId Ba Yy CaBlIo
UIITUPOKYMIIAPHHUHT TajalnapuaaH Keanb YMKKaH X0J/1a KyHJIUK CaBI0 BAKTHHUHT SHT KaMU1a
70 dbousuaaH OpPTUK BaKTHU TAIIKWI KWJIMIIN MaKcaara MyBo(uK;

- CaBno xapaénnapuia tanad €k TakIM(HUHT KECKUH OPTHILH f03ara KejiraH AaBpja MapKeT
MelKepiiap yuyyH €HTWIIMK sipaTuil Ba 0030pJary TajJaOHU KaHOATIAHTUPULI MaKcaauaa CaBlo
KyHHUJIard MapKeT MEUKepIuK MaxxOypHsATHHU OakapraH 7e0 XUCOOJaHMIIM yUyH €Tapiid COTYB
Ba COTHO OJIMII XaKMJIAPUHU SKOPUM KUJIMII JIO3UM. MapkeT MeKkepluk aactypuaaru Oy mapt
MapKeT MEWKepHH OOIKa MakOypusTIapHH Oa)kapuIIJaH CaBl0 KyYHHHHMHI OXUpUTada 0307
KWJIMHAIINTA OJINO KeJIaH.
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Abstract: The active impact of innovative processes and the digitalization of the economy
on the labor market as a whole and the structure of production in particular, entails a change in
the structure of employment of the population. The article discusses the structure of employment
in the manufacturing sector in the context of innovative development. The tendency of a stable
decline in employment in the manufacturing sector is analyzed, with an increase in job creation
mainly in the service sector. When developing programs to transfer enterprises to an innovative
development model, their social consequences must be taken into account, taking into account the
strengthening of the country's economic security.

Keywords: employment, production sector, innovation, digitalization, development.

In the industrialized countries of the world, the factors of economic growth have recently
changed. The main growth factors are those that ensure the innovative development of a particular
country. One of the main factors of innovative development is: compliance of the quality of the
labor force with the needs of enterprises. At the present stage in the system of market structures,
a significant role is assigned to the labor market, which coordinates the demand and supply of
labor force, provides the economy with the necessary labor force, and mediates the process of
employment of the population [1]. The labor market as an integral part of the market economy is a
system of social relations in agreement interests of employers and hired labor.

The labor market in the conditions of innovative development is being formed under the
influence of a number of factors that ensure the unity of both the economy of the country as a whole
and its individual subsystems. Special Role here it is given to technical progress, informatization
and computerization of production and services [2].

The effective result of the interaction of innovative technologies and employment in practice
depends on macroeconomic trends, the ongoing economic policy and sociopolitical factors [3].

Technological innovations and the strengthening of the service nature of the economy are
changing the nature of industrial relations in the field of employment. Innovations actively
influence the structure of production, and from here - the structure of employment.

Employment in the manufacturing sector of most of the developed and many developing
countries, since the mid-1990s, has steadily declined, and new jobs have been created predominantly
especially in the service sector. Note that, in turn, for the service sector the instability of jobs is
characteristic - here both the creation and fewer jobs than in industry how service businesses are
more volatile. However, in general. The service sector creates more jobs than it loses. This influence
is especially noticeable in single-industry towns, since the vast majority of their population is
employed in one or more two enterprises. Technical modernization of these enterprises, their
reprofiling not only changes the structure of production personnel, but also contributes to the
growth of structural unemployment.

After all, during the technical renovation of an enterprise or its reprofiling, there arises an
objective need to stop for a while. During this period, a small number of highly qualified workers
can actually be involved, who are able to set up and adjust new equipment, re-profiling it for the
production of new products. Another part of the workers is either in a state of unemployment or is
in retraining.

Based on this, when developing a program to transfer an enterprise, and even more so the entire
economy of the country, to an innovative development model, it is imperative to take into account
its social consequences in order to prevent the mass dismissal of workers and the duration of their
stay in a state of forced labor.

The organization and functioning of the labor market, as an important component of a market
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economy, should focus on solving such important problems as ensuring the effective use of labor
potential, it requires taking into account a whole range of factors.

First, the realization of individual ability to work should orientate employers towards obtaining
maximum returns from each worker and stimulate payment to the hired employee wages in
accordance with his qualifications and completed work.

Secondly, an important role in improving the efficiency of labor activities of an employee
belongs to the introduction of preferential taxation and lending for those industries and regions in
which it is advisable to increase the number of jobs and the use of direct payments to enterprises
for each hired worker.

Thirdly, through the regulated labor market, the economic interests of the subjects of labor
relations are coordinated, a competitive environment is provided for each of the parties to
market interaction, and a balance is maintained between the demand for labor and its supply. It is
indisputable that the low level of innovation activity in industry does not contribute to increasing
its competitiveness in the world market, including the European one.

The area of active innovation activity should be covered:

- creation of new energy and resource saving technologies;

- development of information communications and technologies;

- expansion of domestic information and computer networks, digitalization of the economy;

- development of domestic import-substituting technologies with high level of competitiveness;

- the revival of the rocket and space industry, aircraft construction;

- conversion of the military-industrial complex;

- development of social infrastructure, especially in rural terrain.

This problem requires special attention and careful research, especially in the context of the
digitalization of the economy. In the process of introducing new technologies, some workers will
be forced out of their jobs. are in the most vulnerable position workers performing routine and
amenable to "codification" operations.

Only if existing standards are achieved in all spheres of public life of our state, inherent in
economically developed countries, it is possible to reduce economic, in fifty investment, social and
other risks of weakening the economic security of the country.
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Abstract: Small business is an integral and obligatory component of the existence of a
competitive market economy. Big capital, of course, determines the level of scientific, technical
and industrial potential, but the basis for the development of countries with a market economy is
precisely small business, as the most massive, dynamic and flexible form of business life in society.

Keywords: small business, innovations, digitalization, business models.

In countries with a market economy, small businesses are the most massive, dynamic and
flexible form of business life. At the same time, as an important component of the economy, small
business has not yet become a significant factor in its restructuring, has not intensified production
and innovation activities. The efficiency of functioning of small enterprises in the long term, the
increase in competitiveness are largely determined by the level of financial resource management.
Today, there is a shift in priorities in terms of quantitative indicators that determine the size of
the enterprise, to qualitative indicators that characterize the product itself, service, innovation,
which is endowed with new consumer qualities. At the same time, a new stage of the scientific and
technological revolution, which began in the mid-1970s, played a decisive role in changing such
priorities.

There is a differentiation of demand and individualization of consumption, which has created
favorable conditions for the development of small business. Researchers of the small and medium-
sized business sector divide enterprises in this area into two main groups: - the first group:
enterprises that are directly or indirectly connected with large businesses, that is, being legally
independent units, they work on a contract basis with large enterprises; doing subcontract work.

Their characteristic features are: specialization in the production of a limited range of parts and
assemblies, freeing large enterprises from their production in their shops; flexibility and speed
of re-equipment of production and modernization of product models, which makes it possible
to overcome the technical conservatism and rigidity of large business structures; lower costs for
products and services; playing the role of "polygons" for the introduction of innovations and
experimenters in the service of new goods produced by large enterprises. - the second group:
economically and legally independent enterprises that directly compete with big business and with
each other in the market [1].

In connection with the processes of denationalization, structural shifts in the forms of ownership
of small enterprises continue, there is a trend towards a further decrease in the share of enterprises
based on the state form of ownership. If in 1992, at the beginning of privatization, every fifth
enterprise was state owned, then in 2008 enterprises that have a nonstate form of ownership
accounted for 96.4% of the total. World experience, on the contrary, proves that a small enterprise
achieves the greatest efficiency when specializing in a certain type of activity. Specialization allows
a more productive use of the diverse abilities of workers, which leads to an increase in the total
volume of production. In turn, an increase in the real volume of production leads to an increase
in the real income of the enterprise, which positively affects its financial condition. The financial
condition of the state as a whole also largely depends on the financial condition of each particular
enterprise. On the other hand, subject to the use of the latest equipment, technologies, narrow
specialization, a small enterprise is a serious competitor, which undermines the monopolistic
positions of large corporations [2].

Among the factors that affect the high level of unprofitability of small enterprises, it is necessary
to name: - low level of technical equipment; - low level of management quality; - lack of a self-
organization system and complete information about the state and market conditions; - striving for
maximum independence; the franchising model is widely used abroad.
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IMPLEMENTATION OF QUALITY MANAGEMENT IN THE CONSTRUCTION
MATERIALS INDUSTRY
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Abstract: Firms world-wide are actively engaged to achieve internationally accepted quality
levels to ensure their position in the emerging international market especially those from developing
economies. Unfortunately the construction industry, generally, has lagged behind other industries
in implementing Total Quality Management (TQM) which provides excellence in customer
satisfaction through continuous improvements of products, processes or services
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production.

On December 13, 2019, at the Information and Mass Communications Agency under the
Administration of the President of the Republic of Uzbekistan, in cooperation with the Ministry
of Innovative Development of the Republic of Uzbekistan and the association "Uz industry
construction materials" on the topic "Innovative ideas and technologies in the production of
construction materials" conference was held. the decision of our president dated May 23,2019 "On
additional measures for the rapid development of the construction materials industry" No. PQ-4335
defined the criteria for the rapid development of the construction materials industry and the wide
introduction of innovative technologies. According to this decision, the position of the first deputy
chairman for science and innovation of the " Uz industry construction materials " association was
introduced. At the same time, the Scientific and Technical Council of the Construction Materials
Industry was established under the association " Uz industry construction materials " and its main
tasks were defined [1].

Currently, there are 1274 ISO international standards in the field of building materials, i.e.
17 according to "Environmental Management System" (ISO 14001), "Health and Labor Safety
Management System" (ISO 45001:2018). - 35 certificates, "Energy management systems (ISO
50001:2018) - 3 certificates, "Quality management system" (ISO 9001) - 1219 certificates.

" Uz industry construction materials " association, in cooperation with "Uz standart" agency,
started work on studying and applying international standards in the field of construction materials
production, and as a result, 169 construction materials have been produced to date. adopted
international standards. The existing standards in the field of construction materials production in
our republic were inventoried. According to it, today in our Republic there are 547 international
(regional), 110 state standards, 20 national standards of foreign countries in this field. 91 of
the above-mentioned standards (13%) are harmonized with international standards. Inefficient,
outdated standards have been abolished [2].

Formation and development of quality management systems in the 20th century to the most
important point in the development of ideas related to quality management became E. Deming
noted, "Practical management of enterprises without understanding them until they study their
experience with the help of theory repetition is futile and will not lead to success”. Therefore, it is
very important to develop and implement a quality management system and It is a labor-intensive
and time-consuming process, usually several carried out in stages: analysis of the current situation
in the enterprise and employee training; development of documents and changes in staff work;
implementation of internal audit of quality management (figure 1).
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Quality, in, general, can be defined as meeting the legal, aesthetic and functional requirements
of a project, whereas in construction industry, quality can be defined as meeting the requirements
of the designer, constructor and regulatory agencies as well as the owner.

Attainment of acceptable levels of quality in the construction industry has long been a problem.
Great expenditures of time, money and resources, both human and material, are wasted each year
because of inefficient or nonexistent quality management procedures especially in construction
projects. But we have to keep in mind that the quality issues in construction management is not
an easy task because this industry has numerous problems because of its complicated nature of
operation, major and minor activities and this industry is comprised of a multitude of occupations,
professions and organizations.

It means, quality control in the construction industry is has dissimilar characteristics to
manufacturing industry like, almost all construction projects are unique; each construction
production site always displays different conditions; life-cycle of a construction project is much
longer than the life-cycle of most manufactured products; there is no clear and uniform standard in
evaluating overall construction quality; and multiple partners in the projects like owner, designer,
general contractor, subcontractor, material supplier, etc.

These unique features of construction industry lead to the conclusion that failure in the matters
of quality can result from malfunction on the part of constructor, designer, or even owner. In most
cases however, it is the result of a combination of actions by several or all of these parties. In
developing countries, quality assurance in construction sector has been in practice for quite some
time as they have been implementing TQM practices in the building and construction industry,
mostly relying on the ISO 9000 and 14000 standards. However, no such mechanism exists for
practical implementation of standards in developing countries especially in Uzbekistan. We find
that great expenditures of time, money and resources, both human and material, are wasted each
year because of inefficient or non-existent quality management procedures.

This approach emphasizes three things (shined in standards like ISO 9001): 1) Elements such
as monitors, task management, and procedures identified and well controlled performance and
integrity standards, and record identification.

2) Competencies, such as information, expertise, experience and skills.

3) Soft elements such as employees, honesty, confidence, culture of organization, inspiration,
team spirit and quality relationships. Inspection is a significant component of quality assurance,
where the actual product is physically inspected (or an examination of the end results of a service).
Lists and explanations of inacceptable product defects such as cracks or surface blemishes will be
given to quality inspectors

In general, quality management is based on specific principles and concepts based on practical
models of application to life. The most common quality management is considered model of
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9000 series ISO international standards model. Many foreign and our country's researchers of
quality management TQM (total quality management) - general or all-encompassing total quality
management) despite the fact that they associate it with the implementation of the methodology,
the practice shows a clear collection of quality management methods and models to the network
involvement of the organization, its scale, structure, etc. it depends on the factors. Quality only by
taking into account these circumstances effective functioning of the management mechanism can
be achieved.

Successful implementation of TQM in the construction projects can be achieved through
developing effective quality management system, persistence, and positive hands on leadership.
Accomplishment in quality performance requires that top management should be dedicated to
that ambition. In other words, those in top management must provide the initiative, direction
commitment, resources for successful quality assurance practices and must support the quality
program in the organization if such a program is to be successful.

Future research should look at performance of quality management practices of these firms
in relation to customer satisfaction, employee satisfaction and product adequacy (quality and
organizational efficiency in relation to cost and time). Also, further studies should look at the
relationship between the identified factors and the performance of quality management practices.

Quality has a functional meaning in industry, engineering, and manufacturing as the non-
inferiority or superiority of something; it's also characterized as suitable for its intended purpose
(fitness for purpose) while meeting customer expectations. Performance is a perceptual, conditional,
and rather subjective attribute and different people can interpret it differently. Consumers should
concentrate on a product / service's performance consistency, or how it compares with marketplace
competitors. Producers may calculate the quality of the conformance, or the degree to which the
product / service was correctly created. Support staff may assess the quality of a product to the
degree that it is effective, implementable or sustainable.

Such systems provide more advantages, including:

Description, development and processes;

- Cutting waste

- Fixing errors

- Rising costs

- Fostering and recognizing opportunities for training
- Recruiting workers

- Setting course through organizations
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ANALYSIS OF THE FIELD OF IMPROVING THE EFFICIENCY OF MANAGEMENT
OF INNOVATIVE POTENTIAL IN THE CONSTRUCTION INDUSTRY
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Abstract: The study is devoted to scientific provisions and principles of economic development
of construction organizations in modern conditions. Based on the study of the theory of economic
development, a retrospective analysis of the cyclical nature of construction production, the main
factors and directions of their interaction are systematized and also improving the efficiency of
management of iinovativa potential in the construction industry.
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In the world, the construction industry is important in the development of the economy is
important. 15 percent of the world's GDP is in this construction industry

being created, to more sustainable development of construction infrastructure and a sign that
great importance is attached to its improvement is giving "Jobs created in the building materials
network around the world the volume is 4.8 trillion by the end of 2020. The formation of the US
dollar, seven years and then 7.2 trillion. to the US dollar and a percentage share of 15% of world
GDP to be achieved" is being studied and predicted by leading experts.

Sustainable development is being conducted to provide of construction industry enterprises in
the world Extensive scientific research . " According to the "construction 2030" agency, by 2030,
the volume of production of construction materials will increase by 85% to 15.5 trillion. USA is
USD. 57 percent of the growth of this sector in the world it is estimated to correspond to three
countries - China, USA and India.

Our president dated February 20, 2019 No. PQ-4198 "Construction materials on the measures
of radical improvement and comprehensive development of the industry", PQ-4335 dated May 23,
2019 "Construction materials on additional measures for the rapid development of the industry".
Decisions and other regulatory and legal documents of the construction industry implementation
of the level of competitiveness in the production of products in enterprises serves to increase [1].

The construction industry is a set of economic activities that form a complex economic system
with stable organizational, economic, technical, production, technological and economic ties. In
the construction industry, there are a large number of different organizations involved in the process
of creating new objects and production facilities. All of them together form construction complex
that is one of the most important sectors of the national economy. It combines various types of
economic activity in the construction of buildings, production of building materials, products and
structures, design and research in construction, etc.
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Technological processes in the construction industry at present cannot be implemented without
automation and computerization systems that help to manage, measure and monitor the main
technological parameters of construction processes and their deviations . The reduction in the
cost of microprocessor devices and automated systems, a significant expansion of their functions
made it possible to create "smart sensors" that help to calculate the values of indirect parameters
on the basis of direct measurements according to programmed formulas, show the parameter
values on liquid crystal indicators, and convert the measured parameters into unified signals for
their transmission through communication channels. Also, new measuring instruments have been
developed, such as electromagnetic, ultrasonic,etc. that facilitate construction process

The competitiveness of construction products, on the one hand, this time quality indicators
for the purchase and use of construction products during and in the building materials market in
terms of consumer spending represents the ability to satisfy a certain need of the consumer, on
the other hand, to improve the performance of these construction products focused strategic and
tactical marketing and management techniques is a general concept aimed at improvement. Market
economy continuous innovative activities, especially product innovations method of construction
industry enterprises based on implementation and styles.

Many issues related to ensuring sustainable economic development of construction
organizations remain poorly studied and debatable both in economic science and in economic
practice. Organizational, economic and legal mechanisms, which are an essential reserve and a
condition for economic development, also require further research and testing. Native research
in this area that has been unfolding at the present time does not yet represent a unified concept
that comprehensively covers various areas, assessment methods, criteria and factors of economic
development. To an even lesser extent, the system of levers is linked, which makes it possible
to implement the theoretical concept in practice. The solution of the set tasks determines the
relevance of the research topic, both in theoretical and practical terms. The aim of the study is
to substantiate the theoretical and methodological principles of the formation of an economic
mechanism for ensuring sustainable development and functioning of construction enterprises in
modern conditions [2].

So, we highlighted the use of such innovative areas as the introduction of automated systems,
the use of innovative materials and the use of advanced technologies for construction to solve
problems in the construction industry. We can also categorize such innovations in the construction
industry as organizational, marketing, technological and environmental (Table 2).

Types of innovation Characteristics
Organizational The use of new forms of organization of construction
work, organization of jobs, new methods in the work of
the management apparatus, changes in the organizational
structure, management changes, etc.
Marketing New methods of marketing research, new marketing
strategies for reaching out and developing target
segments, the introduction of new pricing strategies,
a change in the organization's promotion policy, new
forms and means of communication policy, new market
segmentation strategies, the choice of methods to
stimulate sales and attract consumers
Technological The use of the latest models of machinery and
equipment, the use of new building materials, the
introduction of new effective building technologies,
the introduction of new solutions in planning and
architecture, taking into account the latest requirements
for heat engineering
Environmental Energy efficient, energy saving, and resource saving
technologies

Based on the results of the research, The following factors must be studied to ensure
competitiveness of construction products, we came to the conclusion that the level should be
evaluated:

- compatibility of goods with consumer needs;

Jexadpn | 2022 9-Kucm Tomkent
24



%%; “Y3BEKUCTOHJA WIMHUIN TAOAKUKOTJIAP: JABPUIA AHXKYMAHJIAP:”

- level of competition;

- increase or decrease in the rate of construction in the region;

- attitude of management staff to the innovation process;

- the level of service or age of the leading enterprise;

- the need for financial resources to implement innovations;

- suitability of the organizational structure for the implementation of innovations;

- compliance of the goods with the enterprise's powers;

- that employees have the necessary production experience (experience

availability);

- technical advantage of product innovation;

- the price of the new product;

- compliance of innovations with the goals of the organization

Thus, high competition in the field of construction, an increase in the number of construction
companies of various sizes and specializations determine the need to reduce the cost of construction
and installation work and improve the quality of construction, which makes it possible to
implement various innovative solutions. Innovations in the construction sector are associated with
the introduction of automated information systems in the field of construction management at all
stages of the life cycle of a construction project, the use of innovative energy-efficient materials
and technologies in construction, and the introduction of innovations in the implementation of
construction projects.

This review has shown that construction innovation is most usefully considered within a broad
‘product system’ perspective. This perspective encompasses the construction industry as usually
understood, involving contractors and consultants, together with a range of other players that are
considered important to construction innovation, but do not form part of conventional analysis of the
industry. These players include clients, manufacturers, regulators, and technical support providers.
Within this context, a number of key influences on construction innovation were noted: clients
and manufacturing firms, structure of production, industry relationships, procurement systems,
regulations/standards, and organisational resources. Although presenting many challenges, these
influences can be strategically managed to maximise innovation outcomes.

References:

1. President of the Republic of Uzbekistan "Republic of Uzbekistan additional measures to
deepen reforms in the construction sector on" Decree No. PF-5963. T. March 13, 2020.

2. The President of the Republic of Uzbekistan "2017-2020 the program of construction and
reconstruction of affordable multi-apartment houses in cities on additional measures for effective
implementation" of 2017 Decision No. PQ-3350 dated October 23.

3. Nurimbetov R.I., Toshmukhammedova K.S, in the construction industry factors influencing
the introduction of innovative management methods //Architecture. Construction. Design.
Scientific and practical journal, Izdatelstva TASI; Tashkent, 2016 #2.

4. Xaydarova E'. (2022), approach to increase the efficiency of management of the innovative
potential of construction enterprises operating in our country. "Myeanimoep Enemu " evinvimu
JHCYPHATILL

5. Xaydarova E. Building materials industry enterprises management of innovation competence.
Scientific electronic magazine "Economy and innovative technologies". No. 6, November-
December, 2021

Nexadpn | 2022 9-Kucm TourkeHT
25



“Y3BEKUCTOHIA WIMHUM TAIKUKOTJIAP: JABPUI AHXKYMAHJIAP:” {%%

KOPIIOPATUBHASA OPTAHU3ALIMOHHASA CTPYKTYPA B CUCTEME
YHPABJIEHUS AKIHTMOHEPHBIM OBIHIECTBOM

berumoB A3u3z U6oayiiaeBu4
Cnymarens baHkoBcKO-(pUHAHCOBOH akaJieMuu
Pecniybnuku Y36ekucran

B pamkax oOpraHuzallMOHHOW CTPYKTYpbl BBIJCNAIOT YIPABISEMYI0 M YIPABISIOLLYIO
noacuctembl. CTPYKTypy YIpaBisieMONl MMOJACUCTEMBI JII00OOM HSKOHOMHMYECKOM CHCTEMBbI
OTIPE/ICTISIIOT HA3HAY€HHE U TEXHOJIOTHS BBIMIOJHEHUS OCHOBHBIX MPOU3BOJCTBEHHBIX (DYHKIIMMA.
CrpykTypa ynpaBisitolleil CUCTEMbl B MEHBIIICH CTETIEHU 3aBUCUT OT TEXHOJIOTMH MPOU3BOJICTBA
1 OOJNbIIeH YacThIO OMpEAENseTCs HEMOCPEACTBEHHBIM COAepKaHHEeM (YHKIMMA YIpaBICHUS.
ITockonbky conepxaHue (YHKUUH yHOpaBICHUS Majlo U3MEHSETCd OT OObEKTa K OOBEKTY, C
OTIpEJICIIEHHON J0JIeH YCIOBHOCTH MOXHO YTBEP)KAATh 00 aHAJOTHYHOCTH OPTaHU3AIMOHHOU
CTPYKTYpBl YHOpPABJICHUS NJisi TOMOOHBIX JKOHOMHYECKHX cucteM [l, c. 222]. DTOT BBIBOJI
MI03BOJISIET MCIOJIb30BATh METO/I CPABHEHMSI U aHAJIOTUHU JJI1 IPOEKTUPOBAHNUS OPraHU3aIIMOHHBIX
CTPYKTYP MOJOOHBIX SKOHOMUYECKUX CHCTEM. TaKoi MeTO/] Yallle BCETo MCIOJIb3YETCs B PAKTUKE
MOCTPOCHUST OPTraHU3AIIMOHHBIX CTPYKTYP.

3anagHble MCCIEN0BAaTEIM pPAaCCMAaTpUBAIOT OPraHU3aLMOHHYIO CTPYKTYpY 4epe3 IpoLecc
paszeseHus Tpya Ha OTENbHBIE 33]]a4ul U KOOPAUHAIMIO IEUCTBUM 1O BBIITOJIHEHUIO 3TUX 3a/1a4
B €IMHYIO JI€ATEIbHOCTb. TaK, BCEMUPHO NPU3HAHHBINA KJIACCUK MEHEIKMEHTA, MCCIIE0BaTellb
OpraHU3alMOHHBIX CTPYKTYp [. Munnbepr otmeuaer: «CTpPyKTypy OpraHU3aIMH MOXXHO
OTpEIETUTh KaK IPOCTYI0 COBOKYIHOCTH CIOCOOOB, MOCPEACTBOM KOTOPBIX MPOLECC Tpyaa
CHayaJa pa3emsieTcs Ha OTJeNbHbIE paboUHe 3a/1auH, a 3aTeM I0CTUTAETCS KOOPIUHAIUS 1eHCTBUN
0 PELICHHUIO 3a1au» [2, c. 9].

OOpaieHre K COCTABISIFOIIMM TOHSATHSAM, (DOPMHUPYIOIIUX TEPMUH «OpPTaHU3aIMOHHAS
CTPYKTYpa», HaIIAHO JIEMOHCTPUPYET MOJAXOJ C PA3HbIX CTOPOH OTEYECTBEHHBIX U 3allaJIHbIX
uccienoBaresnei K 3Tomy NoHATHio. CTpyKTypa — COBOKYITHOCTb SJIEMEHTOB U yCTONUMBBIX CBSI3EN
MEX1y HUMH, 00€CTIeUHBAIOIINX 1I€JIOCTHOCTh CUCTEMBI, TO €CTh CTPYKTypa SIBISETCA TEM, YTO
OCTaeTcsl yCTOMYMBBIM, OTHOCUTEIFHO HEM3MEHHBIM MTPH Pa3IMUHBIX MPeoOpa30BaHUSIX CUCTEMBI
[3, c. 657; 7]. Opranu3zanus — BHyTPEHHSSI yIOPSAI0U€HHOCTb, COINIACOBAHHOCTh B3aUMOJICHCTBHS
g depeHIIMPOBAHHBIX U ABTOHOMHBIX YacTell 1enoro. B moHsTuu opranuzanuu GUKCUPYIOTCS
JTUHAMHYECKHIE 3aKOHOMEPHOCTH CUCTEMBI, TO €CTh T€, KOTOPBIE OTHOCATCS K (DYHKITHOHUPOBAHUIO,
B3aUMOJICUCTBHUIO yacTel [3, ¢. 463; 4]. CiaenoBarenbHO, HCXOS U3 TUX COCTABIISIOIINX, MOKHO
c/ienaTh BBIBOJI, UTO B COJIEP)KaHUU OPraHM3AIlMOHHOM CTPYKTYpbI MPUCYTCTBYIOT U CUCTEMA, U
paszielieHue Tpyaa ¢ nocieayromei koopanHanueid. COBOKYITHOCTh 3JIEMEHTOB M YCTOMUYMBBIX
CBSI3eM MeXay HHMH, 00€CleuMBAIOIIUX IIETOCTHOCTh CHUCTEMbI, MO)KHO pacCMaTpuBaTh Kak
pazzeneHue Tpylda Ha OTIENbHbIC CBA3aHHBIC 3aJaHUs, a OPraHMU3AIMI0, KOTOpasi MPeICTaBIsIeT
co0oii B3aumoneicTeue qud hepeHINPOBAHHBIX 1 ABTOHOMHBIX YACTEH I1EJI0T0, — KaK KOOPIUHAIIIO
JICUCTBUI B €IMHOW JIESITETbHOCTH.

AHaJoruio B TpyJax OTEYECTBEHHBIX M 3allaJIHbIX MCCIIEOBATEIEH MOYKHO MPOBECTH MEXKIY
CTPYKTYPHBIMH CBSI3IMH M OTHOIICHHSMH, a TaK)K€ OPraHMU3AIMOHHBIMA MEXaHU3MaMH HX
COIVIAaCOBAHUS Y OT€UECTBEHHBIX YUEHBIX, C OTHOI CTOPOHBI, U KOOPAUHALMOHHBIMU MEXaHU3MaMU
B OpPraHU3allMOHHBIX CTPYKTYpax B 3alaJHBIX MCCIEAOBAHUAX, C IPYrOil CTOPOHBL. DTO MOMKHO
MPOCIEINTh Y OTEUECTBEHHBIX HUccienoBareneii [5], B uactHocTr, B MoHOorpaduu . Munnodepra
«CTpyKTypa B KyJake: co3gaHue 3(pQeKTUBHON opranu3anum» [2], KOTOPbIH BBLACTHI KIIOUEBbIC
IIOJIOKEHUSI B MCCIEAOBAHUSAX OPraHM3AllMOHHBIX CTPYKTYp M CHHTE3UPOBaJ PE3YJbTaThl
HCCIIEIOBAaHUN B OOIIyI0 KapTUHY CTPYKTYpH3allK opranu3anuid. Kak npumep MoxHO npuBecTu
Takhe aHajoruu. B Tpyme oTeuecTBEHHBIX HCCleAOoBaTeNell CpeAu TUIIOB OpraHM3alMOHHBIX
MEXaHHU3MOB COIJIACOBAHUS CTPYKTYPHBIX OTHOIIEHHUI paccMaTpUBAIOTCS «PacloOpsAUTEIbCTBO
— MOAYMHEHHE» WM €r0 MOAM(HUKAIMS «KOHTPOJb — IMOMOTYETHOCTBY [5, ¢. 18]. KoHTponb
3aKJIIOYaeTCsl B TMONYYCHHH HEoOXoaumoi HWHGOpMAlMUd O TOJAKOHTPOIBHOM OOBEKTEe U
BO3/ICHCTBUH KOHTPOIUPYIOUIETO OpraHa Ha KOHTPOJIUPYEMbIH NJisi 00eCreueHUs] BBIOJHEHUS
MIPUHATHIX PELICHUN U MOJJepKaHUs YCTAaHOBJIEHHBIX CTaHAAPTOB neATenbHocTH [5, c. 19]. B
WCCIIEIOBAHMSIX OPTaHU3AIMOHHBIX CTPYKTYpP 3alaJHbIX YUYEHBIX OJHUM M3 KOOPIWHAIIMOHHBIX
MEXaHU3MOB SIBIISIETCA «IIPSAMOM KOHTPOJb» [2 c¢. 10—11]. B oTedecTBEHHBIX HCCIIETOBAHUSIX
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Cpeay MEXaHU3MOB COIVIACOBAaHHUS CTPYKTYPHBIX OTHOIIEHHUN pPAaccMaTpUBAETCsS «COBMECTHOE
(cormacoBaHHOE) MPUHATHE pelIeHUW (comomuuHeHue)» [5, c. 19], aHamOrHMYHBI MEXaHU3M
paccMaTpuBaeTCs B 3aMaHBIX UCCIIEIOBAHUAX — «B3aUMHOE coriacoBanue» [2, c. 10].

W orteuecTBeHHBIE, U 3ala/JHbIE MCCIENOBATENN MOATBEPAKAAIOT, UTO HApsALy ¢ (opMaibHOU
CTPYKTYpOM CylIeCTByeT He(popMasbHas CTPYKTypa — CUCTEMa MEXJINYHOCTHBIX U MEKTPYIIIOBBIX
CBsi3€ll U B3aUMOJIHCTBUM, KOHTAKTOB, KOTOPbIE HE 3aKPETICHbI B COOTBETCTBYIOIUX JOKYMEHTAX,
TECHO MepeIeTeHbl M YacTo Hepa3zIuuumsl (2, c. 13; 5, ¢. 14]. OpdexTuBHOCTD GyHKIIMOHUPOBAHUS
OpPTraHU3aIMOHHON CTPYKTYphI Yallle OINpeJelisieT YeIOBEUeCKOe MOBEJACHHE, YeM (opMalbHOE
pacnipenenienue (QyHKIMA MEXIy MNoApaszAeleHusIMUA. Takum o00pa3oM, OpraHu3alMOHHAS
CTPYKTypa HIpeACTaBiIsIeT cOO0N «IMHAMUYHOE, TOCTOSIHHO BOCIPOM3BOAMMOE B OTHOLIEHMSIX
aronedt  popMmanbHO-HeOpMaIbHOE paclpeneseHre 3a4ad, IMOJHOMOYUN, OTBETCTBEHHOCTH,
YCTAHOBJICHHE BIIMSHUM, CBS3€M M OTHOLIEHMH MEXAy WIEHaMM KOJIJIEKTHBA, MOJBEPKEHHOE
9BOJIIOIMH, MaJI03aMETHBIM, HO MHOT/Ia BEChbMa CYILIIECTBEHHBIM U3MEHEHUsAM [5, c. 15].

Pa3zpaOoTka KOpHOpaTHBHON CTPYKTYpbl SIBISETCS MPOEKTUPOBAHMEM OpraHU3allMOHHOMN
CTPYKTYpBl B CHCTEME yIpaBieHUs Koprnopamueil. Lleapro opraHM3alilmoOHHOIO NPOEKTUPOBAHUS
SBISICTCS  CO3/IaHUE SKU3HECIIOCOOHOM CTPYKTYphl, KOTOpas OTBEYaeT COBPEMEHHBIM H
MIPOrHO3UPYEMBIM OyIyIIMM YCIIOBUSIM. B 3TOIl CBSI3M 1I€NIbI0 CTaTbU SIBISETCS UCCIIEIOBAHUE
OpPraHM3allMOHHBIX CTPYKTYp U  OOOCHOBaHHME OPraHMU3AIMOHHOTO  CTPYKTYpHUPOBaHUS
aKIMOHEPHOTro 00IIeCTBa B POLIECCE KOPIIOPATUBHOIO CTPOUTEIbCTBA.

DBOJIOLUS OPTaHU3ALMOHHBIX CTPYKTYp CBUAETENbCTBYET, UTO YHUBEPCAIBbHOM, COBEpIIEHHON
U EIMHCTBEHHO TMpPaBHJIBHOW CTPYKTypbl HeT. Ho ecThb TpeGoBaHMSA, y4eT M BBINOJIHEHHE
KOTOPBIX TIO3BOJIAIOT HAJaIUTh CTPYKTYpHO-(DYHKIIMOHAIBHOE YCTPOMCTBO NPEANPHUITHS H
n30exKarh MpoOJeM YIpaBIeHHS, IPEIYNPEIUTh KOHPIUKTHBIE cuTyanuu. [1o Bricka3piBanuio I
Munn6epra, 3JeMeHTbI CTPYKTYPbI 10JIKHBI ObITh [10,100paHbl TAKUM 00pa30M, YTOOBI JOCTUTANIACH
BHYTPEHHSISI CIaXXEHHOCTh M (DyHIaMEHTAJIbHOE COOTBETCTBHE OPIAHU3ALMOHHONW CTPYKTYpBI
pa3mepy KOMIIaHHUH, €€ BO3PACTy, COCTOSIHUIO BHEIIHEH cpelibl, B KOTOPOil OHa (DyHKIIMOHUPYET
U B KOTOPOW 3aHMMAET HMILY, TEXHUYECKOW CUCTEME U METOJaM, KOTOPhIE OHA MCHOJIb3YyeT AJIs
MIPOU3BOACTBA TOBAPOB U YCIYyT U T. 1. [2, ¢. 9]. Takoit Habop TpeboBaHuii, Ka3aaoch Obl, BEIET K
MHOT'OYHMCIIEHHBIM BapuaHTaM OpPraHU3allMOHHBIX CTPYKTYp. HO B NEHCTBUTENBHOCTH 3a TaKUM
BBIOOPOM CTOHUT OTPaHMYEHHOE KOJMYECTBO KOH(UTYpAIMil, €CTh JIMIIb HECKOIBKO 0a30BBIX
OpraHMU3aIMOHHBIX CTPYKTYP.

KoprnioparuBHasi opraHM3allMOHHAsl CTPYKTypa aKIMOHEPHOrO OOIIeCTBa CKJIAJbIBACTCS U3
JIBYX CTPYKTYp — CTPYKTYpbl KOPIOPAaTHUBHOIO YIpPaBJIEHUS W JUBU3UOHAIBHOH CTPYKTYpBI
MEHEJ)KMEHTA, COCJUHEHHBIX MEXJIy COO0OW OJHOBPEMEHHO OCYLIECTBISEMBIMHU IPOLECCAMU
MIPOU3BOJCTBA MPOAYKIMH U (HOPMUPOBAHUS COOCTBEHHOCTH. JIMBU3HOHANIbHAS OPraHU3aI[MOHHAS
¢dopma siBIsieTcss HanOoJIee COBEPIIEHHON Pa3HOBHIHOCTBIO MEPAPXUUECKUX OPraHU3allMOHHBIX
CTPYKTYp. B ee ocHOBe JIeUT pallmoHaIbHOE COYETaHUE IIEHTPAIU3alUU U JIeHEeHTPATN3aLNN.
XapakTepHbIMH YepTamMH JAMBU3MOHAIBHON OpraHM3allMOHHON (OpMBbI sBiIseTCS 00pa3oBaHUE
HOBOTO YPOBHS YINpaBJIEHUs — KOPIOPATUBHOIO LEHTPA, HaJEJEHHOro (YHKUMAMHU OOIIEero
yIpaBJIEHUS] U CTPATETHYECKOro IMIIaHUPOBaHUs, U 00pa3oBaHUe 000COOIEHHBIX MOAPA3ICICHHUM
(IMBU3MOHOB) ISl CKOOPIMHMPOBAHHOW JESITEIbHOCTH, TECHO CBS3aHHBIX OW3HEC—eIUHMIL,
o0NIaaoNMX IPaBOM  OINEPATHBHO-IIPOU3BOACTBEHHON CaMOCTOSATENLHOCTH. BHenpenue
JMBU3HOHAJIBHON CTPYKTYpPbl O3HAYaeT pa3ziesieHue IeATeIbHOCTH M0 PUHATHIO ONEPaTUBHbIX U
CTpaTEernyeCcKUX peleHui 1 rnepeaady nNoJIHOMOYUH 1O BEIPA0OTKE MOCIETHUX KOPIIOPATUBHOMY
HeHTpy. JlMBU3MOHalIbHAs OpraHu3alMoOHHas (QopMa pa3paboTaHa B HMHTEpecax KpYIHbBIX
MHOTOIPO(QUIBHBIX PACCPEIOTOYCHHBIX KOMIIAHUH, MPOU3BOIAILIMX IIUPOKYIO HOMEHKJIATypy
NPOIYKIMU JJISl PA3HBIX PHIHKOB U BBITOJIHSIOMIMX MHOXECTBO (DYHKIIUI.
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KPEAUTHO-UHBECTUIIMOHHASA AEATEJIBHOCTbD KOMMEPYECKUX
BAHKOB B YCJIOBUAX TAHAEMUU KOPOHABUPYCA

Bb.b. Cyaroumyponos
Bp.n.o. mupexTopa nenapramenra
Green banking AKB «Y3npomcTpoiibank»

Annortanus: CeronHsHeT00ee HACYIIIHON TEMBI 151 00CYKIEHU I B COITUATBHOIKOHOMUYE CKUX
chepax XM3HU KaxaouW crpanbl, 4em pacnpoctpanenue COVID 19. MupoBasi 3KoHOMHKA
3HAYUTETFHO TMOCTpajana OT 3aKPbITHS TPaHMIl, HAIIMOHAJIbHBIX KApaHTUHOB U (HHHAHCOBOMU
HeomnpeneneHHocTU. JlaHHas paboTa TOCBSIIEHA HCCIEJOBAHMIO OCHOBHBIX IpoOiieM
(YHKIIMOHUPOBaHUsI OAHKOBCKOW CHCTEMBI B yCIOBUSIX MaHAEMHH. ABTOPOM OMPEICICHO, YTO
obecriedeHre o00cIy)kKUBaHUs yepes U(POBbIe KaHAIIbI, TapaHTHs O€30MaCHOCTH OECKOHTAKTHOTO
OOCITyKMBaHUS, PECTPYKTypH3al¥sl KPEAUTOB U YIPOIIEHHWE CaMOYIPABICHUS SBISIOTCS
MIPUOPUTETHHIMU HATIPABJICHUSIMU H3MEHEHUM TEKYITUX TPUHITUTIOB pa00THl OAHKOBCKOW CUCTEMBI.

KiioueBble ciioBa: 6aHk, 0aHKOBCKAs CUCTEMa, TAaHACMUS, KPU3UC, NeATETbHOCTh, KPETUTHBIE
CpEICTBa, MACCUBHAs OTEepaIusl.

[TosiBieHne TNaHAEeMHH KOPOHABHUPYCa OXBaTHJIa BCE MHPOBOE COOOIIECTBO, BCe Chepbl
NESTEIIbHOCTH, HE UCKIIIOUYeHHEeM craja u PecrmyOnmka Y30eKkucTaH, TaK Kak 3TO HEH30€kKHO
BBI3BAJIO KPU3UC B IKOHOMHUKE, BKJTFOUAs YSI3BUMBIN OAaHKOBCKHI cekTop. Pe3koe maieHue 10X010B
Y KPEIUTHBIC KAHUKYJIBI Y MHOTHX 3a€MIIUKOB MIPUBEIIH K CYIIIECTBEHHOMY COKPAIIEHUIO JOXO/I0B
OaHKOBCKOTO CEKTOpa.

C yderoM CIOXMBIIEHCS CHUTyalldd B JI€ATEIbHOCTH OAHKOB BO3HUKAIOT MPOOIEMBI,
Cpeau KOTOPBIX OTCYTCTBHUE TMOJHOIEHHOTO OOIIEHHUS KPEOUTHBIX YUPEXKIECHUN C KIMEHTaMU
— OJHOTO M3 BaXHEHIIMX (HAaKTOPOB pPa3BUTHUA OaHKOBCKOro Ou3Heca. DYHKIHMOHHUPOBATH
yIAJA€HHO JOCTAaTOYHO CJIOKHO — B OCHOBHOM OHW3HEC CTPOUTCS HAa JUYHOM OOILEHUU
COTPpYIHUKOB C KiueHTaMu. OCHOBHOW MpoOIeMON M OTIMYMEM CO3JIaBIICHUCS CHUTyalluu
OT TPONUIBIX KPU3UCOB HA3BIBACTCS HE JKOHOMHMYECKAs MPUPOJIA CETOMHSAIIHErO KPHU3HUCa.
[ToaTOoMy OLIEHUTH €ro XOjA, M MOCIEACTBHS MaHAEMHM JOCTAaTO4HO cioxHO. [locrencTBus
NaHJAEMHUU HETPENCKa3yeMbl HU IO MPOAOKUTENBHOCTH, HU MO BIUsAHUIO. OUYeBUIHO, YTO
CTpaHy JKAET TaJeHHe MPOM3BOJACTBA U ITO Cephe3HbI ymap. Hackombko OBICTpBIM OymeT
BOCCTAHOBIICHUE DJKOHOMHUKH, 3aBHCHT OT JUIUTEIHHOCTH TAHAEMHH. [JIABHBIM PHUCKOM
Uit 0aHKOB OyJIeT HEBO3BpaT KpPEIUTOB OW3HECOM, YXYANICHHE COCTOSHHUS KPEIUTHOTO
noptdens. K 3ToMy MOXXET mpUBECTH KPU3UC HEKOTOPBIX OTPACIIC YKOHOMUKH, MPEANPHUSITUS
KOTOpBIX SBJISIIOTCS  3a€MINMKaMH. B HBIHENIHEW CHUTyalluH, CBSI3aHHOM C JNUIEMHEH
COVID-19, 6ankoBCKHE OpraHU3AIMK MMOKa TOJIBKO HEIOMOMydaroT mpuosuib. [locie manaemun
OaHKU CTpaHbI, PAaBHO KaK 1 MX KIIMEHTHI, OKa)KyTCsI BHOBOH pealbHOCTH. JKOHOMUYECKas CUTYaIlus
B CTpaHe OyaeT Apyroil. MoryT motepreTrs TpaHC(HOpMAIUIO ENIbIe CEKTOpa YKOHOMHUKH. YacTh
OAHKOBCKHMX OpTraHH3aIMil 3aKpOETCsl, OCTaBIINECs (DMHAHCOBBIC YUPEXKICHUsT OyIyT pa3BHBAThH
JTUCTAHIIMOHHOE O0CTY>KMBAaHKE, HA KOTOPOE MEPEXOIUIN B TIEPHO]] KOPOHABUPYCA.

B mepuon mammemMun OaHKHM OBUIM BBIHY)KJIEHBI KOHKYPHPOBATh B HOBBIX yCIOBHSX. OHHU
JOJKHBI OBLTA 00€CTIEYUTh pab0TOCIIOCOOHOCTh a0COFOTHO BCEX CBOMX CEPBUCOB JIJISI KITUEHTOB.
He3zaBucumo ot TOro 0611 11 0(hUC OTKPHIT WIIH 3aKPBIT, pAOOTAET JIU COTPYIHHUK HA «YyIaJICHKE
WM B OTAETCHUH, OaHK JOKEH ObUT MPEIOCTAaBUTh CBOOOMHBIN JOCTYI KO BCEM MPOAYKTaM U
cepBucam. [[s1 Bcex 3To ObLIT CEPbE3HBIN BHI30B, TOTOMY YTO OaHKH COPEBHOBAIUCH, KTO JIy4IIIe,
rpaMOTHEE, BEXIINBEE U Y100HEe 00CIyKUBAET CBOET0 KIMEHTA.

To, xakumMu OydyT TOCJIEICTBHSI TMAaHIEMUM JJISI KOMMEpPYECKMX OaHKOB, 3aBUCUT OT
CBOEBPEMEHHOTO BO3BpaTa BKJIAJYMKAMHU KPEAUTHBIX cpeAcTB. C 3TUM KakK pa3 HAYMHAIOTCS
npobnemMbl. MHOTHE 3a€MILUKH YK€ H3BECTUIM OAHKOBCKHME OpraHM3allud O HEBO3MOXKHOCTHU
BBITJIAUMBATh 3aMbI U3-32 TAHAEMHUH KOPOHABHUPYCA. 3apIliaThl 3a1€P>KUBAIOT WIH BHIIIJIAYUBAIOT
HE B [TOJTHOM 00beMe, KaKre-TO KOMITAHUHU IPUOCTAHOBIIIN PaboTy Ha HEM3BECTHOE BPEMSI, MHOTHE
PabOTHUKHK HAXOASATCS HA CAMOM3OIISIIUH.

B nannblii mepuog B CBSI3M C PacHpOCTPAHEHUEM KOPOHABHpPyCa B KOMMEPUECKHX OaHKax

Azep0OaiipkaHa yXyAIIUIOCh CIIOCOOHOCTh 3a€MIIMKOB MOTACUTh KpeauThl. B HEKOTOPBIX
OaHkax MOTYT HaOIrOaThCs Oosiee CUIIBbHOE JABICHHUE UX ACSITEbHOCTH, BKIIOYasi IEPCIIEKTUBBI
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pa3BuTUsa UX Ou3HEca, KauecTBO KPEAWTOB, MOKAa3aTelu MPHUOBUIBHOCTH U, BO3MOXHO,
JUKBUTHOCTH. B KoMMepdyecknx OaHkax OyneT HaOIIOAaThCs CHIDKCHHE JIETIOBOM aKTHMBHOCTHU
HE TONBKO B A3epOaiipkaHe, HO M BO BceM MuUpe. Taxoke OyneT HabIroaaTbesi HEBHICOKHUHN CIIPOC
Ha KPEIUTHI CO CTOPOHBI KOPIOPATHBHBIX 3aEMIIMKOB, YBEIWYCHHE OObeMa MPOOIIEMHBIX
KPEIUTOB, CHIDKCHHE MPUOBUTPHOCTH OaHKOB, HECTaOWJIBLHOCTh (DMHAHCOBBIX  PBHIHKOB.
BnusiHue »THX HeratuBHBIX (DAKTOPOB Ha yCTOHYMBOCTH KOMMEPUECKHX 0aHKOB MOXKET OBITh
emie Oojiee BBIPAKEHHBIM, €Clu OyleT MPOJODKATHCS PaclpoCTpaHEHHE KOPOHABUPYCHOM
unpeknuu. B gamHOM MW B OyaymieM mepuone HeoOXoAuMo OyleT OKa3aHue MOAACPKKU
OAHKOBCKOW CHUCTEM

B nmanHBIA TIEpUON B CBSI3U C PACHpPOCTPAHCHHEM KOPOHABHPYCa B KOMMEPUYECKUX OaHKaX

AzepOaiipkaHa yXyAIIWIOCh CIOCOOHOCTh 3a€MIIMKOB MOTAaCUTh KPEIUTHL. B HEKOTOpBIX
OaHkKax MOTYT HaOIrOaThes Oosiee CUIIBbHOE JaBICHHUE UX ACSITENbHOCTH, BKIIOYAsi EPCIIEKTUBBI
pa3BuTUsa UX Ou3HEca, KauecTBO KPEAWUTOB, MOKa3aTelu MPHUOBUIBHOCTH U, BO3MOXHO,
JUKBUTHOCTH. B KoMMepyeckux OaHkax OyneT HaOMIOAaThCS CHUIKCHHE JETOBOM aKTHMBHOCTHU
HE TONBKO B AsepbaiimkaHe, HO M BO BceM Mupe. Taxoke OyzneT HabIoaaTbCsi HEBHICOKUHN CIIPOC
Ha KPEIUTHI CO CTOPOHBI KOPIOPATUBHBIX 3aEMIIMKOB, YyBEIWYCHHE OO0beMa MPOOIIEMHBIX
KPEIUTOB, CHUKEHHUE MPUOBLTLHOCTH OAHKOB, HECTAOMJILHOCTh (PMHAHCOBBIX PHIHKOB. BriusHue
9THUX HETaTUBHBIX (DAKTOPOB Ha YCTOMYMBOCTH KOMMEPUYECKUX OAHKOB MOXET OBITH emie Ooiree
BBIPQXEHHBIM, €CJIM Oy/IeT MPOJOKAThCS PacIpOCTpaHEHUE KOpOHaBUpPYCHOW uHGpeknuu. B
JaHHOM M B OydylleM mepuoje HeoOXonuMo OyneT okazaHHe MOAIEP>KKH 0aHKOBCKOM cucTeM
B nanHbIi TIEpUON B CBSI3U C PACHpPOCTPAHEHHEM KOPOHABHpPYca B KOMMEpUECKUX OaHKax

AzepbaiikaHa yXyANIMIOCh CIOCOOHOCTh 3a€MIIMKOB MOTACUTh KPEIUTHl. B HEKOTOPBIX
OaHKax MOTYT HaOJIIOIATHCs OOJiee CUITbHOE JaBICHUE UX JICSITEIBHOCTH, BKITIOYAs IEPCIIEKTUBBI
pa3BUTHSA WX OW3HECa, KauyecTBO KPEAWTOB, IOKa3aTeld MPHOBUIBHOCTH U, BO3MOXKHO,
JUKBUJIHOCTH. B koMMepueckux OaHkax OyaeT HaOMIOAaTbCs CHMXKEHHUE ENIOBOM aKTUBHOCTH
HEe TONbKO B AsepOaiimkane, HO U BO BceM mupe. Takke Oyner HaOmMoaaTbest HEBBICOKHI CIIPOC
Ha KPEIUThl CO CTOPOHBI KOPHOPATUBHBIX 3aEMIIHUKOB, YyBEIWYEHHE O0beMa MPOOIEMHBIX
KPEWTOB, CHUXCHHE MPUOBLILHOCTA OAaHKOB, HECTa0WJIBHOCTh (DMHAHCOBBIX PBHIHKOB.
BrnusiHue »THX HEratuBHBIX (DAKTOPOB HAa yCTONYHMBOCTH KOMMEPUYECKHX 0AaHKOB MOXKET OBITh
emre Oojiee BBIPAKEHHBIM, €CIM OyleT  MPOJODKATHCS PACIPOCTPAHCHUE KOPOHABUPYCHOU
nHpexknuu. B mamHoM w B Oymymiem mepuoae HeoOXOauMO OyaeT OKa3aHWE MOANCPKKH
OAHKOBCKOW CHUCTEM

B nanubIif meproa B CBSI3U C paclpoCTpaHEHHUEM KOPOHABHpYCa B KOMMEPUYECKHX OaHKax
YXYALIWIOCH CIOCOOHOCTh 3aEMIIMKOB MOTAaCUTh KpenuThl. B HEKOTOphIX OaHKax MOTYT
HaOmonaTecsi Ooliee CHIBHOE JABICHHE WX JESATEIIbHOCTH, BKIIIOYAs MEPCIEKTUBBI Pa3BUTHS
ux Ow3Heca, Ka4eCTBO KPEIAUTOB, MOKA3aTeI NPUOBUTLHOCTH ¥, BOZMOXKHO, JTUKBUTHOCTH.
B xommepueckux OaHkax OyaeT HaOMIO#aThCs  CHIKEHHE JIEJIOBOM  AKTUBHOCTH  HE
Toiabko B PecnyOnuke Y30ekucraH, HO 4 BO BceM mupe. Taxoke Oyzer HabIro1aThCsl HEBBICOKUN
CIPOC Ha KPEIUTHI CO CTOPOHBI KOPIIOPATUBHBIX 3a€MIIIMKOB, YBETUYEHHE OO0beMa MPOOIEMHBIX
KpPEAUTOB, CHIYKEHHE MPUOBUIBHOCTH 0aHKOB, HECTAOMIBFHOCTh (DMHAHCOBBIX PHIHKOB. BiusHue
ATUX HETaTHBHBIX ()aKTOPOB HA YCTOMYMBOCTH KOMMEPUYECKHUX OAHKOB MOXKET OBITH elie Oolee
BBIPKEHHBIM, €CJIH OyJIET TPOAOIDKATHCS PACIIPOCTPAHCHHE TTAaHAEMHUH KOPOHABUPYCA.

B nmanHBIA TIEpUON B CBSI3W C PACIPOCTPAHCHHEM KOPOHABHpPYCa B KOMMEPYECKUX OaHKaX

AzeplaifpkaHa yXyAIIWIOCh CIOCOOHOCTh 3a€MIIMKOB MOTAaCUTh KPEIUTHl. B HEKOTOpBIX
OaHkax MOTyT HaOIroaThCs OoJiee CUIIBbHOE JAaBICHHUE UX ACSITEIbHOCTH, BKIIOYAsi IEPCIIEKTUBBI
pa3BuTHsa UX Ou3Heca, KauecTBO KPEAWUTOB, MOKa3aTeNu MPHUOBUIBHOCTH U, BO3MOXHO,
JUKBUTHOCTU. B KoMMepdeckux OaHkax OyneT HaOMIOAaThCS CHUIKEHHE JETOBOM aKTHMBHOCTHU
HE TONBKO B A3epbaiipkaHe, HO M BO BceM Mupe. Taxoke OyzneT HabIoaaTbCsi HEBHICOKUHN CIIPOC
Ha KPEIUTHI CO CTOPOHBI KOPIOPATUBHBIX 3aEMIIMKOB, YyBEIWYCHHE OO0beMa MPOOIIEMHBIX
KPEIWTOB, CHWXXCHHE NMPUOBLUIPHOCTA OAaHKOB, HECTA0WIBHOCTh (DUHAHCOBBIX PHIHKOB.
BrusiHue STHX HEraTuBHBIX (DAKTOPOB HA YCTOHYHBOCTH KOMMEPYECKUX OAHKOB MOXET OBITH
emie Oojee BBIPAKEHHBIM, €ciu OyleT MPOJODKATHCSA PAacCIpOoCTpaHEHHE KOPOHABUPYCHOMN
uHbexkuuu. B manHoM u B Oyayluem mepuojie HeoOXoAMMO OyIeT OKa3aHue MOAACPKKU
OAHKOBCKOI CUCTEME

B ycrnoBusix pacnpoctpaHeHus aHAeMUH KOPOHABUPYCa KOMMEpUYECKHe OaHKU CTATKUBAIOTCS
CO CIIEAYIOIIMMU TpoOIeMaMH:
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- 6aHKM He MOTYT 3(h(h)eKTUBHO pa3MelIaTh CBOM PECYPCHI;

- HaOmoaeTcsl HHU3Kas omnepanuoHHas A(PQGEKTUBHOCTH, TOXOIbl HE MOTYT CTa0MIBHO
HOKPBIBAaTh PACXOJIBI;

- 0aHKM HE MOT'YT 00CITY)XKHBATh CPAaBHUTEIHHO MaCCOBBIX KIIMCHTOB,

- BKJIAJUUKN W3BIMAIOT CBOM CPEICTBA M3 CUCTOB OAHKOB, YTO NPHUBOAUT K JCHHUIUTY
JMKBUJHOCTH, B UTOT€ CTAaHOBUTCS AedonT;

- HETIPUCTIOCOOIEHHOCTh K MHBECTHIIMOHHOM JEsTEeIbHOCTH, M3-32 HEJOCTaTKa KIMEHTOB,
BKJIQ/IBIBAIOIIMX CBOM CPEJCTBA HA JOITOCPOUHBIN MEPUOT;

- HHU3Kas KanmuTaau3alusi  KOMMEpPYECKMX OaHKOB HE JaeT UM BO3MO)XHOCTb
MPEIOCTaBUTh  KPYNHEWIIHEe  KPEAWTHI ~ HACEICHHWIO  HAa  JOJTOCPOYHBIA  TEPHOL;
- mpo0yieMa KpeIuTOBaHMS PEaThbHOTO CEKTOpa HSKOHOMHKH, H3-32 HE IUIATeKeCTI0COOHOCTH
MHOTHX TPEINpPUSATHH B CTpaHe, KOTOpPbIE HE CIIOCOOHBI BO3BPATHUTH IOMYYEHHYIO CCYIy IO
VCTEUEHHIO CPOKA TIOTalICHUS.

Jns  nanpHe#mero pasBUTUS KPEIUTHO-UHBECTUIIMOHHOM JEATEIbHOCTH KOMMEPUYECKUX
0aHKOB HEOOXOAMMO B YCJIOBHUSX MAHAEMUU pa3paldaTbiBaTh IYTH MOBBIIICHHUS YCTOHUHUBOCTU
OaHKOBCKOM CHCTEMBI:

- IOBBIIIICHUE YPOBHS KalUTAIN3aluN OaHKOB;

- co3/iaHue ONarompusTHBIX YCIOBHU JIsSi B3aUMOJICHCTBUSI OAHKOB C peajbHBIM CEKTOPOM
9KOHOMHUKH;

- aKTHBH3ALUS MOJICPHHU3AIINH NHBECTUIIMOHHOW IS TEIILHOCTH;

- YCUJICHHOE B3aUMOJIEHCTBHE OAHKOB C OpraHaMH HCIOJIHUTEIBHOM BIACTH;

- (hopmupoBaHMEe paBHONPABHON KOHKYPEHIIMU B OAHKOBCKOM CEKTOpE;

- TUBEpCUPHUKAINS KPEITUTHOTO MOPTQEIs;

- MOHHTOPHHT BTIOTHBIX KPEIUTOB, TIPEIOCTABICHHBIX KPYITHBIM KIIMEHTaM OaHKa,

- BBISIBJICHUE PHCKOB, CBS3aHHBIX C CBOCBPEMEHHBIM PeaIn3aliell 1 3aIyCKOM ITPOCKTa;

- IPUHSTHAE HEOOXOIUMBIX MEp IO MPOJIOHTAIIMN KPEAUTOB HHBECTHIIMOHHBIX MIPOEKTOB.

Anadouérnap/JIuteparypa/Reference:

1. 3rokuu J[.B. COVID-19 unu pecrapt sxoHomuku // Hayka u npaktuka peruosos. 2020. No
1 (18). C. 74-80.

2. llarunsa T.B. ConumansHo-3k0HOMHYecKKe ntocieacTBus nangemun COVID19 // Coopuuk
crateii MexayHapoaHOW Hay4dHO-TIpaKTHUYecKoW KoHpepeHnmnn «HoOBbIE HSKOHOMHUYECKHE
uccienoBanus». Ilensa: Hayka u nmpocsemenue, 2020. C. 73-75.

3. Coelho R., Prenio J. Covid-19 and operational resilience: addressing financial institutions’
operational challenges in a pandemic // Bank for International Settlements. 2020. Vol. 2. 9 p.

4. Didier T., Huneeus F., Larrain M., Schmukler S.L. Financing Firms in Hibernation during
the COVID-19 Pandemic // Research & Policy Briefs From the World Bank Chile Center and
Malaysia Hub. 2020. Vol. 30. 7 p.

5. Goodell J.W. COVID-19 and finance: Agendas for future research // Finance Research
Letters. 2020. Vol. 3. P. 103-105.

6. McIntyre A., Skan J., Abbott M., Gordon F. COVID-19: An Open Letter to Banking CEOs //
Accenture, 2020. 31 p.
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POJIb MEXKIAYHAPOIHBIX ®UHAHCOBBIX THCTUTYTOB B KPEAUTHO-
NHBECTUIIMOHHOU JEATEJIBHOCTU KOMMEPYECKUX BAHKOB

Bb.b. Cyaroumyponos
Bp.n.o. mupexTopa nenapramenra
Green banking AKB «Y3npomcTpoiibank»

AHHOTanus: Poib M 3HAYMMOCTB IPUBJICYEHHBIX CPEACTB B KPEAUTOBAHNUU ITOTEHIUATBHBIX
KJIMEHTOB 0OaHKa BeliMKa. PaccMOTpeHbl IIeId MPUBJIEKAEMBIX CPEACTB, KpPAaTKOCPOUHOE
(uHaHCUpOBAaHUE /JIs TOBCEIHEBHON JAESITENbHOCTH MNPEANPUSATUN U JAPYTUX BPEMEHHBIX
noTpebHOCTEeH, TaKkke AOIroCpoyHOe (PUHAHCHPOBAHWE, JTOCTYIHOE B TEUCHHH JUIUTEIHHOTO
[IEpUOJa BPEMEHU.

JlaHbI TPEATIOKEHUS U PEKOMEH AU 110 3((HEKTUBHOMY OCBOCHMIO TPUBICUEHHBIX CPEICTB
MEXTyHAPOIHBIX (DMHAHCOBBIX HHCTUTYTOB.

KuroueBble ci1oBa: npuBieu€HHBIE CPEACTBA, KOMMEPUYECKNUN OaHK, MHBECTUIIMOHHBIN IPOEKT,
MeXyHapoiHble (PUHAHCOBbIE HHCTUTYTHI, KPEAUTHBIE CPEICTBA, TACCUBHASI ONIEpaLIUs.

B xone mocnenoBarenbHOro peopMUpoBaHusl PUHAHCOBOTO CEKTOpa Pealn30BaH psia Mep, B
pe3ynbTare KOTOPhIX CO3JaHbl HEOOXOIUMBIE MPABOBHIC YCIOBUS JUIsl BEACHHUS MPOrPECCHUBHOIO
0aHKOBCKOTO OM3HECA U YCUJICHUS] KOHKYPEHTHOU Cpeibl B ceKTope!.

TpamunonHo OaHKHM OBUTH KIFOYEBHIMH UTPOKaMU B (DMHAHCOBOW CHUCTEME, aKKyMYJIHPYs
CpeICTBa JUIsl KPEAUTOBAHUS peajbHOTO CEKTopa SKOHOMUKU. OnHUM U3 Haunboliee 3HAUMMBIX
CPEICTB KOMMEPUYECKUX OAHKOB SIBIISIOTCS CPENICTBA MEXKTyHAPOIHBIX (DMHAHCOBBIX HHCTUTYTOB,
KOTOpBIE TIO3BOJIAIOT MOJTHOCTBIO YIOBIETBOPSITH MOTPEOHOCTH KIIMEHTOB. K MCTOUHHKaM 3aeMHBIX
PECYpPCOB OTHOCATCS: 3aliMbl MEXKOAHKOBCKOTO KPEAWTHOTO PBIHKA, COIVIAIICHHE O IPOAAKe
[IEHHBIX OyMar, ToJy4eHHUe 3aiiMOB Ha PBHIHKE €BPOIOJIIIAPOB, BRIITYCK OOIUTAIMA U JIp.

BaxHBIM MOMEHTOM JUISI KOMMEPYECKOro OaHKa B Pa3BUTHM KPEIAWTHOH AEATEITHHOCTH
SIBJISIETCSl IPUBJICUEHUE PECYPCOB, C MPUEMJIEMBIMU YCIOBUSMU Uil KIUEHTOB. [IpuBieuéHubie
pecypchl AaroT Oe3rpaHUYHbIE BO3MOXKHOCTH [UIsl pealn3alli WHBECTUIMOHHBIX IPOEKTOB,
KOTOpBIE SIBIISIOTCS KITFOUEBBIMH (haKTOpaMU pa3BUTHSI SKOHOMUKH CTpaHbl. Bompoc npuBneueHus
CPEACTB JUIs pa3MeIleH s 3aKII0YaeTCs B IPAaBUIbHO BEIOPAHHON CTPATErnu Pa3BUTHS KPEAUTHON
JeSITEIbHOCTH KOMMEPYECKOro OaHKa.

B ycioBusiX KOHKypEHTHOH Cpelbl KaKAbIH KOMMEpYEeCKHi OaHK (opMHpYyeT COOCTBEHHBIC
MIPUHITUIIBI KPEIUTOBAHMUS, KOTOPHIE JIOKATCSI B OCHOBY B3aWMMOOTHOIICHUH C TIOTCHIIMATHHBIMH
kiaueHTamMu. OnHAKo OOIMMHU OCOOEHHOCTAMHU IOJX0/a OAaHKOB B BOIPOCE KPEIUTOBAHUS
SIBIISIFOTCS BCECTOPOHHUIM aHAIN3 IEATEeIbHOCTH KIIMEHTA U MHAUBHUIYaJIbHBIN KITMEHTCKHH MOAX0/
Ha OCHOBE OTpacieBoi crienu(uKU 1 yriIyOnIEHHOro MOHUMAaHUS MOTPEOHOCTEN KIIMEHTA.

OO0s13aTenbHBIM YCIIOBUEM peaju3allid WHBECTHLMOHHBIX HMPOEKTOB KOMMEpPYECKHX OaHKOB
SBJISICTCS YETKOE MOHMMAaHUE MPEUMYIIECTB U BO3MOKHOCTEW NMPH yCUICHUU AKTUBHOCTU JUIS
JTOCTH)KEHUS 1eJIeH CONMATbHO-9KOHOMUYECKOTO Pa3BUTHSL.

JlesITeTbHOCTh KOMMEPYECKUX OaHKOB COIPSDKEHA C OCYIISCTBICHHEM €€ WHBECTHIIMOHHOM
CTpaTeruy, MpeaycMaTpuBarouieil peann3ainio IpPeuMyIIeCTBEHHO KPYIHBIX MHBECTHIIMOHHBIX
MIPOEKTOB C LIETBI0 Pa3BUTHS OU3HECA KIIMEHTOB, MOBBIMIEHUS Y()()EKTUBHOCTHU €€ IeATeIbHOCTH
U crouMocTu OusHeca. B mepuos maHIeMuM OCYIECTBIEHHUE WHBECTHLMOHHOMN AEATEIbHOCTH
CTaHOBUTCS 3aTPYIHUTEIBHBIM, YTO 00YCIIaBIMBAET aKTYaJIbHOCTb MPOOIEMBI TOUCKA UCTOUHUKOB
MIPUBJICYCHNUS MHBECTULIMOHHBIX PECYPCOB, CIOCOOHBIX 00€CTIEUNTh COXPaHEHNE MHBECTHIIMOHHOM
MIPOTPaMMBbI HJT MUHUMH3HPOBATH €€ COKpAIleHHE.

CrabunpHoe (UHAHCOBOE COCTOSTHUE KOMMEPUYECKHUX OAHKOB M MX YCTOWYMBOCTH K PE3KHM
WM3MEHEHUSIM, MPOUCXOMAAIIUM B HKOHOMHKE, BO MHOTOM 3aBHUCUT OT UX KamuTala M ypOBHS
KanuTanu3anuu. Bce koMMmepueckne OaHKM B COOTBETCTBHM C TIOCTAHOBICHUSIMU TJIaBbI
roCy/lapcTBa BEAYT MEPEroBOPHI ¢ MEXIYHAPOAHBIMU (PMHAHCOBBIMH MHCTUTYTaMH O IMPOJAXKE
JIOJIM yCTABHOTO KalMTajla MHOCTPAHHBIM HHBECTOPAM.

CoxpaHeHHE YpOBHS JOCTAaTOYHOCTH KamHMTajla M KauyecTBa aKTHBOB OAHKOBCKOM CHCTEMBI
MOCIIEIOBATEIBHO 00ECTICYMBACT TUHAMHUKY SKOHOMHUYECKOTO pOCTa B CTPaHE, MPEeBpaIiacT OaHKH

1 Yka3 IIpesupenta Peciy6nukn Y36exmcran ot 12 mas 2020 roga Ne VI1-5992
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B aKTHBHOTO YYacCTHHKA MPOUCXOMSIINX B CTPYKTYPHBIX H3MEHEHHsX, (PMHAHCOBOW OMOPOM
BBOJIa B DKCIUTyaTaIllUI0 CUCTEMOOOPA3YIONINX 00BEKTOB, COACHCTBYET MPEAPUHUMATEIILCTBY U
PaCUIUPEHUIO COIIMATBHO-IKOHOMUYECKON HH(MPACTPYKTYPHI.

ITogBoast WTOrM, MOXKHO CKa3aTh YTO, B CIOXKHUBIUMKCS HBIHEIIHUW CIIOKHBIA TEPUOJ
KOMMEpUECKMM OaHKa HEOOXOOUMO YAENUTh NOHKHOE€ BHUMAHHME AaKTHUBU3ALUKA TPaAMOTHOTO
pasMmenienus npusiekaembix cpeacts MOU. Jlns sToro koMMepueckuM OaHKaM B IIEPBYIO OUEPEIb
HEOOXOANMO:

- B CBOCH CTpaTeruu MpemnycMOTPEeTh pasyMHOE yIpaBiieHuE (UHAHCOBBIM IOJIOKEHUEM B
COOTBETCTBUH C HA/IEKHOM OAaHKOBCKOHN M (PMHAHCOBOW MOJIUTUKOM;

- HCIOJB30BaTh OMBIT 3apyOEKHBIX OAHKOB B Pa3BUTUU KPEIUTOBAHUS TOTECHIIMAIBHBIX
KJINEHTOB, ITyTEM HCTIOJIb30BaHMSI TIPUBJICYEHHBIX CPEJICTB;

- MPOJIOJKUTH Pa3BUBATH COTPYIHUYECTBO C MEKIYHAPOIHBIMH (PUHAHCOBBIMH MHCTUTYTAMU,
C LIEJIBIO MIPUBJICYCHUSI PECYPCOB, C TPUEMIIEMBIMU YCIIOBUSMU JJIs1 KITUEHTOB;

- aKTUBHM3UPOBATh CBOIO JESATEIHLHOCTh B YaCTH Pa3paOOTKH HOBBIX KPEIUTHBIX MPOIYKTOB U
YCIIyT;

- peanu30BBIBaTh KJIMEHTOLICHTPUUYHBIA TMOAXO0A Ou3HEca, MO3BOJSIONIMN TOJHOCTHIO
YIOBJIETBOPSTH MOTPEOHOCTH KJIMEHTA B 0AHKOBCKHX MPOIYKTAX M YCIyTrax;

- TMPeAOCTaBIATh YCIAYTH TIO CTPYKTYpHOMY (DMHAHCHUPOBAHUIO, KOTOPBIE ITO3BOJIST
c(hopMHUPOBaTh TOJITOCPOYHBIC TAPTHEPCKUE OTHOUICHUSI C KITUEHTOM;

- y4aCTBOBATh B CHHIUIIMPOBAHHOM KPEAUTOBAHNH MHBECTUIIMOHHBIX TPOEKTOB KOPITOPATUBHBIX
KIINEHTOB;

- YBEIMYWBATH JOMIO 3€JEHBIX KPEAWTOB B KOPIOPATUBHOM KPEAUTHOM moprdene myTém
BHEJIPCHUS] HOBBIX MHHOBAIIMOHHBIX U BBITOJHBIX B JIOJITOCPOYHOMN MEPCIEKTUBE MPOAYKTOB MO
3esI€HOMY (PMHAHCHPOBAHUIO;

- MOBBITIATh Y(HPEKTUBHOCTH OM3HECA KITMEHTOB Uepe3 3HAHUE OTPACIICBOM CIICIM(PUKH KaXKIOTO
KOPITOPAaTUBHOTO KIMEHTA U MPUMEHEHHE HauboJiee pesieBaHTHRIX OAHKOBCKUX MHCTPYMEHTOB.

BaxxHoil cocTaBmsitolei CTpaTernd pa3BUTHUS KPETUTOBAHUS MyTEM MPUBICUEHUS CPEICTB
MEXTyHAPOIHBIX (PMHAHCOBBIX HHCTUTYTOB SIBIISICTCS [IEHTPATN3AIINS KIIMEHTCKOTO ¥ KPEIUTHOTO
oOCTyKMBaHMs CpeAHEro OW3Heca, TaK Kak JIaHHBIM CETMEHT JIOCTAaTOYHO TpeOOBaTEIbHBIN C
TOYKH 3pCHHSI OAHKOBCKUX MPOIECCOB U OTIEPATUBHOCTH MPUHATHS PEIICHUH.

Anadouérnap/JIluteparypa/Reference:

1. Yka3 (2020) “O crpareruu pepopmupoBanusi 0aHKOBCKOH cuctembl PecriyOnuku Y30ekuctan
Ha 2020 — 2025 roxsr” Ilpesunenta Pecybnuku Y36ekucran Mup3suéena LII.M. ot 12 mas 2020
roza Ne VII-5992

2. JlaBpymnn O.M. (2005) bankoBckoe neno: YueOHMK. - 2-€ u3[., nepepad. u gomn. — M.:
®unancel u. cratuctuka, 2005.-672c.

3. I'mymixoBa H.b. (2005) bankoBckoe neno: YuedHnoe nmocooue. — M.: Akagemudeckuii [Ipoexr;
Anbma Matep, 2005. —432 c.

4. Kocrepuna T.M. (2005) bankoBckoe aeno / MockoBckast (pUHAHCOBO — MPOMBILIEHHAS
akagemus, M., 2005. — 191 c.

5. TaBacueBa A.M. (2005) bankoBckoe neno. YmpaBieHHE W TEXHOJIOTHH: YUYEOHMK IS
CTYJCHTOB BY30B, O0YYarOIIUXCS 10 SKOHOMHUYECKUM CIIEHUAIBHOCTAM / - 2-€ W3., epepad. u
nom. — M.: KOHUTU-IAHA, 2005.-671c.

6. byesnu C.10. (2005) Ananu3 GuHAHCOBBIX PE3yJIETATOB OAHKOBCKOH ACATEIHHOCTH: yUeOHOE
rmocobue / - 2-e m3a. — M.: KHOPVYC, 2005.-160c.
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YNIPABJIEHUE BU3HEC-TIPOHECCAMHN KAK OCOBbBIMHU PECYPCAMU
OPTAHU3 AU

Tema6oeB Myxupaiun:;koH MamMupoBu4
Crnymarens baHkoBcKo-(pMHAHCOBOI akaieMun
PecnyOnuku Y36ekucran

VYnpasnenue 3 (HEeKTUBHOCTHIO AEATEIBHOCTH BKITIOUAET B ce0s TUIAHUPOBAHNE, OPTaHU3AIINIO
BBITIOJTHEHHSI, KOHTPOJIb M aHAJIN3, KOTOPBIE TTO3BOJISTIOT KOMITAHUH OTIPEIENIUTh CTPATETUIECKHE
LIEJIN U 3aT€M OLIEHUBATh, U YIPABIATh JEATEIBHOCTBIO 110 UX JOCTHKEHUIO MPU ONTUMAIbHOM
UCII0JIb30BaHUH MUMEIOLIMXCS PeCypcoB. DTO cHCTeMa YIpaBlIeHHs, TIOCTPOCHHAs Ha MPUHLUIAX
yIpaBJIeHUs] CTOUMOCTBIO OM3HEca.

VYopasnenue 3QQGEKTUBHOCTHIO JEATEIHHOCTH OXBATHIBACT BECh CHEKTP 3adad B oOmactu
CTpaTeruueckoro, GMHAHCOBOTO, MAPKETHHTOBOTO M ONEPAIMOHHOTO yIPaBIECHHUs OpraHu3aen
U BKJIIOYaeT B ceOs MPUMEHEHHE TaKUX YIPABICHYSCKUX TEXHOJOTHUH, KaK MOJEIUPOBAHHE
CTpaTeruu, KapThl cOaTaHCUPOBAHHBIX [TOKa3aTeNe, MPOIIeCCHO-OPUEHTHPOBAHHOE TUTAHUPOBAHHE
n  (YHKLUMOHAJIbHO-CTOMMOCTHON aHanu3, OooKeTHUpoBaHWE M OU3HEC-MOJEIUPOBAaHUE,
KOHCOJIMIMPOBaHHAs yIIpaBleHYECKasi OTYETHOCTh M AHAJIN3, MOHUTOPUHT KITIOUEBBIX TOKa3aTesei
NeSITeIbHOCTH, CBI3aHHBIX CO CTPAaTEeTUEH.

VYnpasienue 3¢(HeKTUBHOCTBIO IEATEILHOCTH BKJIIOYAE€T TPU OCHOBHBIE BUA JAEATEIbHOCTH:
IIOCTAaHOBKA LEJE€H, aHaiuu3 3HAYCHUM I[I0Ka3aTellel, XapaKTEepU3yKUIUMX JOCTHKECHHE
OpraHu3aIel MOCTaBICHHBIX IIEeJIeH, YIPaBISIONINE BO3ICHCTBHS MEHEKEPOB IO pe3yiibTaraM
aHaJn3a, HalpaBJICHHbIC HA yIydlleHue Oyayliel IesTeIbHOCTH OpraHu3alyu 10 JOCTHKEHUIO
MOCTaBJIEHHBIX LIEJIeH.

Hauunas ¢ 1992 r. Ha ynpaBienue 3p(QeKTHBHOCTBIO AEATEIbHOCTH OYE€Hb CHIIBHO TOBIMSIIO
pa3BUTHE KOHIENIMU cOalaHCUpOBaHHOM cucteMbl nmokasareneit (balanced scorecard). O6b14HO
MEHEKEepbl UCIIONIB3YIOT COaJaHCUPOBAHHYIO CHCTEMY MOKa3aTesied sl TOTO, YTOOBI LIeH
OpTraHu3ally CAENaTh TMOHSATHBIMH Ui COTPYAHHUKOB, YTOOBI OIPENEIINTh, KaK OTCIICKHBATH
JOCTH)KEHUE IeJeld, W YTOObl BHEAPUTh MEXaHU3M, CHUTHAJIM3UPYIOIUH O HEOOXOAMMOCTH
BHECEHUS B JIEATEIbHOCTh OPraHU3aLUU KOPPEKTUPYIOIUX ACHCTBUM. DTH 1Iaru Te *e, YTO MBI
MoxeM BUzeTh B KoHuenuuu CPM, u, kak pe3ysbrar, cOaJaHCHpOBaHHAs cUcTeMa MoKas3aresnen
Haubosee 4acTo HCHONb3yeTcs Kak (YHIAMEHT CHUCTeMbl ynpaBieHUs 3(P(EeKTHBHOCTHIO B
opranuzauu# [1].

Hcnonb3yst Metonpl ympaBieHHs S(PPEKTHBHOCTHIO, PYKOBOIUTENIH CTPEMSTCS JIOHECTH
CTpATETHIO JI0 BCEX YPOBHEW OpraHu3aIliuy, TPaHC(HOPMHUPOBATH CTPATETHIO B JICHCTBUS M METPHKH,
M3MEPSIONINE ATH JEHCTBUS, W WCIOJNB30BaTh aHAIW3 U TOWCKA TPUYUHHO-CIICACTBEHHBIX
CBsi3ell, KOTOpbIe, Oylyud OCMBICICHHBIMHU, [IOMOI'al0T B IPUHATUHA OOOCHOBAHHBIX PELICHUH.

B nuteparype MOXKHO BCTPETUTHh HECKOJIBKO aHIVIOSA3BIYHBIX TEPMUHOB, O3HAYAIOLIMX OJHO U
TO Ke:

* CPM (Corporate Performance Management),

* BPM (Business Performance Management),

* EPM (Enterprise Performance Management).

Bnepsrie monsitue BPM Obuto TIpeiiokeHO MEXTyHApOJAHOW aHAJTUTHYCCKOW KOMIaHUEH
IDC. Ee nmonnepskana uccnenonarenbckas ¢upma META Group. B cBoro ouepeny GartnerGroup
npeiokuia ansrepHatuBHyto abopeuarypy — CPM (Corporate Performance Management,
ynpasiieHHe 3PPEeKTUBHOCTBIO KOpHopauuu). Pacripoctpanenue noiay4yui takxke akponum EPM
(Enterprise Performance Management, ynpasineHue 3pGeKTUBHOCTBIO MPEAIPUATHS ).

busnec-nporecchl TOMKHBI OBITh TTOCTPOEHBI TAKUM 00pa3oM, 4TOOBI CO3/1aBaTh CTOMMOCTD
W IEHHOCTh JUIS MOTPEOWTENIel M HCKIIoYaTh JIHOObIe HeoOs3aTeNbHbIe WIIM BOBCE JIMITHHE
akTMBHOCTH. Ha BbIXO/1€ MpaBUIbHO MOCTPOEHHBIX OM3HECTIPOLIECCOB YBEIMUUBAIOTCS LIEHHOCTh
U1 HOTPEOUTENS U peHTa0eIbHOCTh (MEHbIIIas ce0eCTOUMOCTb ITPOU3BOICTBA TOBAPA UIIH YCIYTH.

BPM — koHuenuus mpolecCHOro yIpaBieHHsl OpraHu3aluel, paccmarpuBarolias Ou3Hec-
MPOIECCHl KaK O0COObIe pecypchl KOMIIAHUHM, HEMPEPhIBHO aJalTHPyeMble K IMOCTOSHHBIM
M3MEHEHHUSIM, U MOJIaraloniascs Ha Takue IPUHIIHIIbI, KaK:

* TIOHSATHOCTh M BUAMMOCTH OM3HEC-TIPOIIECCOB B OPTaHM3AlMU 33 CYET MX MOACITHPOBAHUS
C HCIOJBh30BaHWEM (POPMaANBHBIX HOTAIMW, WCIIOIB30BAHUS TPOTPAMMHOTO OOECTICUCHUS
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MOJICTUPOBAHUSA, CUMYJISILIMM, MOHMTOPHMHIAa M aHaju3a OW3HEC-NPOLECCOB, * BO3MOXKHOCTb
JTMHAMUYECKOTO TIEPECTPOCHHS MOJIeNieil OM3HEC-TIPOIIECCOB CHJIAaMH YYAaCTHUKOB U CPEICTBAMHU
IPOrpaMMHBIX CUCTEM [5].

OcHoBHOM 3afayeil ympaBiaeHHs Ou3Hec-TIpoleccaMy SBISIETCSl aJeKBaTHOE M ObICTpoe
NIEPECTPOEHUE B3aMMOCBSA3aHHBIX MPOLIECCOB B 3aBUCHUMOCTH OT M3MEHSIOLIUXCS MapamMeTpoB
BHEILIHEH M BHYTpEeHHEH cpesibl, Oy/ib TO MOCTABKH, PACUEThl C KOHTPAareHTaMH WM PaclIMpeHHe
pBIHKA.

Heo0xonnmMocTh mpUMEHEHHS IPOIIECCHOTO yIpaBJIEHUs OpraHu3amnueil 00ycliaBIuBaeTCs TEM,
YTO B MUPE, TJI€ BCE TIOCTOSIHHO MEHSIETCS, KOHKYPEHTOCTIOCOOHOCTh OpraHn3allui B 3HAYUTEIBHOM
Mepe OIpEeJEeNAeTCsl €€ BO3MOKHOCTBIO ObICTpO U 3(h(heKTHBHO pearupoBaTh Ha MPOUCXOASIINE
nepemenbl. [losToMy ympasineHue Ou3HecC-TpoliecCaMM Ha OCHOBE JAaHHOIO MOAXOAa — OJMH
13 KIIIOUEBBIX MPUHIMIIOB JIFOOON OpraHu3aliy, CTPEMSIIENCs] He IPOCTO BBIKUTh, & YCHEIIHO
OCYILECTBIIATH CBOIO JIESITEIbHOCTh B IOJITOCPOYHOH nepcnekTuse [2].

JlesITebHOCTh COBPEMEHHOW OpraHM3aluu 0a3upyeTcsl Ha CIOXKHOM CHCTeME B3auMOCBS3ei
IIPOEKTOB U MPOLECCOB. TOT WIM MHOW MPOEKT, pealu3yeMblil B OPraHU3alui, BCTPAUBACTCS B
CTPYKTYpY UMEIOIIHUXCS OM3HEC-TIPOLIECCOB U UCTIONB3YET UX [T JOCTHIKEHHUS KOHEUHBIX 11ejeil. B
CBSI3M C 3TUM Ba)XHOE€ 3HaYECHHE IPUOOPETAIOT YIOPSIOYMBAHUE U ONTUMU3AIIMS CYIIECTBYIOIINX
OM3HEC-TIPOIIECCOB C YYETOM TpeOOBaHUI peannu3yeMbIX MPOEKTOB M BIUSHUI BHEIIHEH u
BHYTpeHHEH cpenbl. Taxke BaKHbIM (DaKTOPOM, BIMSIOIIMM Ha JAHHBIM acIeKT, sBJsIeTCs HTall
pa3BUTHS OpraHU3alMy. Briaenum BO3MOXKHbIE LEJNN U 337a4M, CTOALINE Iepel MEHEIKMEHTOM
Ha KaXIO0H CTaJiM Pa3BUTHS.

3a4acTyl0 pelieHHe JaHHBIX 3a/ad 3aBUCHUT OT TOr0, HACKOJBKO OBICTPO OpraHM3anus
CMOXXET Tpeo0pazoBaTh CyHIECTBYIONIYIO (PYHKIIMOHAIBHYIO CUCTEMY B CHUCTEMY YIPABICHHS,
0a3upyIOLIYIOCs Ha POLIECCHOM MoX0/ie. JJaHHBIH 101X0/1 BeChMa akTyasleH B IEpHO/Ibl BHEIIHEN
HECTaOMIBHOCTH, KOTJAA OJHMM M3 BaXXHBIX M ONpPENENAIOIUX KPUTEPUEB APPEKTHUBHOCTH
CHCTEMBI YIIPABJICHUSI CTAHOBUTCSI CKOPOCTh MPUHATHS pelieHu [3].

OCOOEHHOCTBIO MPOIECCHOTO TMOAXO/Aa SBIAETCS TO, 4YTO OH YUYUTHIBACT pPE3YJbTaThl
JeSITeIbHOCTH OPraHU3alluy 1 3Ta MH()OpMAIIHs UCTIONIBb3YETCs B yIIPaBICHUU OU3HEC-TIPOLIECCaMH,
T. €. OCHOBHOM AaKIIGHT HAalpaBJeH Ha JOCTWKECHHWE HanOONblIed S(PQPEKTUBHOCTH pPabOTHI
opranuzanuu. Ha ocHoBanuu toro, uto okojo 80—85% omeparuii OU3HEC-TIPOLIECCOB SABIISIOTCS
TUIIUYHO TOBTOPSIOIIMMHUCS, A HUX COCTAaBJISIETCS] MOAPOOHBIN pernaMeHT aeicTBuid. Takum
00pasoM, MpoIecc OCHOBHOM JIEATETLHOCTH MOXKET OBITh HACTPOSH MaKCUMAaJIbHO 3(PGEKTUBHO,
IOpU 3TOM PYKOBOJIUTEIb BKIIIOYAETCS B IPOLECC TOJIBKO MPHU BO3HUKHOBEHMH KaKUX-JIMOO
HECTaHJIAPTHBIX CUTyalMii win npodnem [4].

Hcxonst U3 3TOro, MOXXHO TOBOPUTH O CHUCTEMaTH3allUU JESITEIbHOCTH KOMIIAHWHU, YTO
NPOSIBIISICTCSI B BOBHUKHOBEHUH JIBYX OCHOBHBIX 3(P(EKTOB: 1) B CBA3M C TEM 4YTO CTPYKTypa
yIOpPaBICHUS] OMUPAETCS HA CTPYKTYpPY CYILIECTBYIOIIMX B OpraHu3alldyd OW3HEC-IPOIECCOB,
YMEHbILIAETCS] KOJIMYECTBO YPOBHEHN yIpaBieHUs U NOAUYUHEHUs; 2) Bo3pacTaeT 3((HEeKTUBHOCTh
yIpaBJIEHUs] 3a CUET YBEJIMYEHUS HOPM YIPaBIAEMOCTH (B cpeaHeM B 2-3 pasza), TaKk Kak
ynpaBisifolliee BO3JEHCTBUE B JaHHOM Cllyyae HAIlpaBJIe€HO Ha KOOPAMHAIMIO INEepcoHala U
BKJIFOYAETCSl B MPOLIECC TOJBKO IMPH KAKUX-THOO HApyIIEHHSIX M OTKJIOHEHHUSX OT OOBIYHOM
NesITebHOCTH. J{JIs1 OpraHn3aluy CUCTEMBI yNpaBleHHs, KOTopas 0a3upyeTcs Ha MpPOIECCHOM
MOJIX0/IE, CIEAYET MPOUTH Psijl ATaroB [7].

OcHoBHbIE 33]a4¥ IPU OPTaHU3ALMH YIIPABICHUS:

* pa3paboTka (popManu30BaHHON TEXHOIOTUHN OTKPBITHS HOBBIX MO/pa3/ieiIeHUN;

* OpraHu3alUs KOHTPOJIS BCEX aCHEKTOB AEATENbHOCTH (PUIIHAJIOB.

OCHOBHOM aKIIEHT B PELIEHUH 3THX 3ajJad COCTOUT B TOM, UTO [yl MOCTPOEHUS CETEBOU
CTPYKTYphl HEOOXOIUM IEpexo]l K MPOLECCHOMY YIMpaBJICHUIO (€CIM 3TO HE ObUIO CAETaHO
JI0 3TOT0), MOCKOJIBKY (DYHKIMOHAJIHHO-MEPAPXUUYSCKUN TPUHIMII HE CMOXET OpraHu30BaTh
NeSTeNIbHOCTh HanOosee 3 PEeKTUBHBIM U HAUMEHEE 3aTPATHBIM CII0COOOM.

Wcxons n3 BBIIEU3I0)KEHHOT0, MOJKHO CJI€IaTh BHIBOJ O TOM, YTO UCIIOJIb30BaHUE MPOIIECCHOTO
MOJX0/1a 11€71€CO00Pa3HO U aKTyaJbHO HA BCEX CTAIUSAX PAa3BUTHUS KOMIAHUM HAuMHAas OT MajbIX
OpraHu3alMil ¥ 3aKaH4YMBasl CETEBBIMU CTPYKTypamu. [Ipu 3TOM Kak MOCTpOEHHE HOBBIX OU3HEC-
IIPOIIECCOB, TaK M ONTHUMM3ALMs CYLIECTBYIOIIUX TpeOyeT psja CIEUUaIbHBIX IOAXOJO0B, a
TaKXKe Ka4eCTBEHHOT0 aHaJM3a TeKYyIleH CUTyallud B COBOKYITHOCTH C YYETOM CTPAaTETHUECKUX U
TAKTUYECKUX LIeJIed U 3a/1a4 OpraHu3aluu.
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OCOBEHHOCTH PEUTHUHIOBOM OLEHKH D®®EKTUBHOCTH
KOPIIOPATUBHOI'O YIIPABJIEHUA

®opmanoB HypOexk AdGpyranmeBu4
Cnymarens baHkoBCKO-(pMHAHCOBOM akaJeMuu
Pecnybnuku Y3bekucran

B MupoBoil mpakTHKe BIOXKEHHE MHBECTHIIMM B pa3BUTHE aKLIMOHEPHBIX OOILECTB 3aBUCHUT,
B OCHOBHOM, OT YpOBHA 3()(EeKTMBHOCTH CHUCTEMBI KOPIIOPATUBHOIO ympasieHus B Hux. Kak
MOKa3bIBalOT HccienoBanus «Jloitue banka» I'epmanum [1], 3a mocienHue aBa rojga ypoBEHb
pa3BUTHA B KOMOAHUAX € 3()PEKTUBHBIM KOPIIOPATUBHBIM YIPABIECHUEM BBIPOC MO CPABHEHUIO
C KOMIIAHUSMHU cO cia0oi MpakTHKOi ympaBieHus noytu Ha 19%, a Takke B MCCIIEIOBAHUIX
6anka ABN AMRO, npoBeneHHbIX B KOMIaHUAX bpaszumnun, 3apukCUpoBaHoO, YTO B KOMITAHUSX C
BBICOKMM YpOBHEM KopriopatuBHoro yrpasierus ROE (perTabensHOCTh COOCTBEHHOTO KaluTaa)
BhIle Ha 45%, a yucTas npuObLIL HA 76% [2]. B cBs3M C BbIlIEyKa3aHHBIM CTAHOBUTCS SICHO,
YTO JajibHElIIee COBEpPIIEHCTBOBAHUE METO/I0B KOPIIOPATUBHOTO YIPABICHUS B HAllMOHAJIBHBIX
aKLMOHEPHBIX OOIIECTBAX CTAHOBUTCS OJIHOM M3 BayKHEHIIMX 3a/1ay.

[Iporiecc THBECTUPOBAHUS KallUTala B PhIHOYHOM IKOHOMHUKE COIPSHKEH MHOTOBAPHAHTHOCTBIO,
aJITEPHATUBHOCTBIO M PUCKOM. B TakuX yCIIOBHSIX WHBECTOPHI BEIOMPAIOT KOMIAHUU T€X CTPaH,
r7e uMeeTcs npospayHast 3(p(HEeKTUBHOCTh UX JESITEeIbHOCTH, OIICHUBAaeMast OOLIePU3HAHHBIMH
B MUPOBOM NPAKTHKE METOJAaMHU. JTO MOXKHO YBHUJIETh B aKI[MOHEPHBIX OOIIECTBAX, B KOTOPBIX
HUMEIOTCS COOTBETCTBYIOIIAs HHPOPMaLIMOHHAs 0a3a U MEXaHU3M 110 MPUBJIEYEHUIO HHBECTULIUN
yepe3 (OHJIOBBIM PHIHOK. XapaKTepHOE Ui COBPEMEHHBIX YCJIOBHMM HapacTaHHE KOHKYPEHLUU
Ha pBIHKE WHBECTUIMI MpenbsSBIseT K KOPIOPATHBHOMY YIIPAaBICHHIO Bce Ooliee KECTKHe
TpeboBanus. Cepusi ONMPOCOB HMHCTUTYLMOHAJIBHBIX M YaCTHBIX HMHBECTOPOB, IPOBEIECHHBIX
kommanuedr McKinsey, BbisiBuia, 4to okoino 80% HWHBECTOPOB OTMEYAIOT CYIIECTBEHHOE
3HAaYMMOCTh KayeCTBa KOPIIOPATUBHOTO YIIPABJICHUS NPU OLICHKE IPHUBIEKATEILHOCTH TOW WU
MHOM KOMIIaHUH. AHAJINU3 TOBEIEHUSI UHBECTOPOB MOATBEPK1AET 30J10TO€ MPABUIIO: «MHBECTULIUU
MIPUXOASAT TOJIBKO TY/A, TJ€ COOMI0Nal0TCs MpaBa aKIIHOHEPOBY.

Takum oOpa3oM, KaueCTBEHHOE KOPIOpPATHUBHOE YIPABIECHUE B aKIIMOHEPHBIX OOIEeCcTBax
CO3/1a€T BO3MOXKHOCTH /IS pEalbHOM 3allUThl YAaCTHOW COOCTBEHHOCTH, OOECHeueHus
MHTEPECOB U IPAB aKIIMOHEPOB, a Takke (POPMUPOBAHUSA WHBECTHUIIMOHHO HPUBJIEKATEIBHBIX U
KOHKYPEHTOCIIOCOOHBIX HALIMOHAJILHBIX KOMITAHUH, KOTOPBIE MOTYT CTaTh OCHOBHBIM JBUraTeIeM
SKOHOMMYECKOT0 pocra B cTpaHe. OJHAKO HAa CErOJHSIIHMNA JI€Hb HAa NPAaKTUKE OTCYTCTBYET
oOuienpu3HaHHas METOAMKA OLEHKH KaueCTBa KOPIIOPATUBHOIO YIPABICHHUS.

WNHuBecTopaM 10CTaTOuHO TPYAHO pa3zo0parbcs B MHOT00Opa3uu (PMHAHCOBBIX HHCTPYMEHTOB,
OLICHUTh PUCK BJIOKEHUU, CPAaBHUTH [0 HEMY IIpe/jiaraéMble Ha phIHKE MHCTPYMEHThI. Kpome
TOTO, CAMOCTOSITENIbHAS OLIEHKA WHANBUAYAIBHOT02 PHUCKa COMPsKEHA B OONMBIIIMHCTBE CIIyYaeB C
HEeNpUEMIIEMBIMU TPYI0BBIMHU, PHAHCOBBIMH U BpEMEHHBIMU 3aTpaTaMu. B o100HbIX cUTyanusx
HEIOCTaTOYHO CYOBEKTHBHBIX BBIBOIOB, M 3a4acCTyI0 HEOOXOMMBI HE3aBUCHMBbIE OIICHKH. TaKyto
POJIb B COBPEMEHHOI SKOHOMHKE UTPAET CHCTEMa PEHTHHTOB, 1OJT KOTOPBIMH OOBIYHO MOHUMAIOT
orpeiesieHUe MOJIOKEHUsI 00BbEKTa aHaJIn3a OTHOCUTEIBHO JAPYTUX OOBEKTOB, T.€. PAaHKUPOBAHUE
10 ONPEEICHHBIM NTPU3HAKAM.

[Tonoxxkenus bazenp Il ycununum uHTEpec K pelTUHraM M K uUx MopaensMm. [Ipaktuyeckoe
3HAYEHHUE CTAJI0 UMETh Pa3BUTHE MOAXOA0B, OCHOBAHHBIX Ha BHYTPEHHUX CHCTEMAax PEUTHHIOB.
Bce 310 oBBICHIIO MHTEPEC K OCMBICIMBAHUIO PEUTUHIOBOIO IIPOLIECCA, K OLIEHKE IPAKTHUECKUX
BO3MOYKHOCTEM MCIIOJIb30BaHUSI PEMTUHIOB, B TOM YHCIIE U 3a CUET MOJEIMPOBAHMS, a TAKKE K
poOJIEeMHBIM BOTIpOCaM pedTUHroBaHus [3].

B 3HaunTenpHON Mepe METOIMKH PEUTHHTOBAHUS 3aKPBIThI, UMEIOT CYILIECTBEHHYIO SKCIIEPTHYIO
KOMITOHEHTY, YTO 3aTpyIHSET UX Ooyiee MMPOKOE MCIONIb30BAHUE I OLICHUBAHUS PUCKOB, JJIS
OPUHATHSA PENICHUN, B TOM YHKCJE HAIMOHAIbHBIX PEUTHMHIOB, UX CHUCTEM, a TakKXKe Mojelei
PEUTHUHIOB, KOTOpbIE MOTYT OBITh HCIHOJb30BAaHbl KAaK MpEABAPUTEIbHbIE OLEHKH B Ipolecce
NPUHATUS WHBECTHLMOHHBIX pemeHui. s GpopMHUpOBaHUS METONMKUA PEHTUHTOBON OIICHKH
3¢ (HEeKTUBHOCTH KOPIOPATHBHOTO YIIPABJICHUS B pECIyOIrKe HEOOXOIUMO MPOAHAIU3UPOBATH
CTPYKTYPY MHPOBOIO pPbIHKA PEUTHHIOBBIX YCIYI M OCHOBHBIE TEHJICHIMM €ro pa3BUTHUSA,
BBISIBUTh 3HAYUMOCTh peUTHUHTa 3((HEKTHUBHOCTH KOPHOPATUBHOIO YIIPABJICHUS Ul TOJBKO
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(OpMHPYIOLTUXCS PHIHKOB KalUTaJIa.

PeiitunrnamepukanckuxareHTctB Moody'su Standard&Poor's, aTakxke amepukaHOOpUTAHCKOTO
arentctBa Fitch Ratings ctamm oOmenpuHATEIM MepuiIoM (UHAHCOBOTO IOJIOKEHUST MHPOBBIX
KopIropaiuii 1 6aHKOB, a TaKXke cTpaH B 11es1oM. 1o oneHkam camux PA, oHU KOHTPOJIUPYIOT OKOJIO
95% r106anbHOrO phIHKA PEUTHHIOBBIX OIeHOK: Ha S&P mpuxomutcs 40%, na Moody's — 39
n Ha Fitch — 16%. PeiiTuHr Tarxke onpenenseTcs Kak WHIMBUIYaJIbHBIA YUCIOBOW IMOKa3aTellb
OLIEHKU pal0oThl OpraHu3allM, TIO3BOJSIOMIUNA OLEHUTh 3PPEKTUBHOCTh €€ COLUAIbHOM,
IIPOU3BOACTBEHHOM, SKOHOMUYECKON JI€ATEIbHOCTU CPEAU IPYIMX, OJHOTUIIHBIX OpraHu3alui
(Taxke opraHu3alyii, HAXOAAIMXCS Ha OJHOM YPOBHE YIIPABIEHUS ), WM OIIPEIEIUTD MOJI0KEHNE
JAHHOM OpraHu3aIuy B 00111eH KilaccuPprKauy eTMHON CUCTEMBI, BKIIFOUYAIOIIEH B C€0s1 ypOBHEBYIO
HepapXHI0 UX AESITETbHOCTH [6, 7].

Taxum 00pa3oM, peHTHHTOBAs OLIEHKA MPEICTABIIAET COO0M 000OIIEHHBIN BBIBOJ] O PE3YJIbTaTax
JESTeIbHOCTH Ha OCHOBE KaYECTBEHHOTO U KOJIMYECTBEHHOTO aHAJIN3a M3y4aeMbIX MPOIIECCOB.
B ominume or Apyrux BUAOB OLEHOK, MCIOJIB30BAHWE PEUTHHIra IPEAIOIAaraeT, 4TO aHaJIU3y
MOJIBEPraeTcsi He OJJHA OPraHM3aLus, @ HECKOJIBKO, KOTOPhIE CPABHUBAIOTCSI MEXKAY COOOM.

Cucrema peiiTMHra KOpIOpPaTUBHOIO YIIPaBJIEHUS OCHOBaHA HAa aHAJIM3€ KOMIIAHUU C TOYKHU
3peHust 00BIYHOTO aKIIMOHEPA - MUHOPUTAPHOTO, HE UMEIOLIETO IOCTYIIA K 3aKpbITOM HH(pOpMaluu
U HENPEIB3SITOr0, MOCKOJIbKY KOMIAHMS HE IUIATUT eMy 3a aHaju3. Takue pedTHHIU IpU3BaHbI
COJICIICTBOBATh OMNpPEAETICHUIO CIPAaBEIMBOM CTOMMOCTH aKUMHA W IOMOraTh HHBECTOpaM
MIPUHUMATh UHBECTHIIMOHHBIC PELICHHs, TPEIOCTABIIAS HEOOXOAUMYI0 HH(POpMAIUIO 00 YpOBHE
KOPIOPAaTUBHOTO yIpaBJIeHUs] B KOMIaHUsAX. Ha ceromHsmHuil 1eHb 3TO caMblii 0OBEKTHBHBIM
METOJ1 aHaJIN3a, KOTOPBIN MTO3BOJISIET HMHBECTOPAM MOIYUYUTh IITyOOKO€E MPECTaBICHNE O KayeCTBe
KOPIIOPAaTUBHOTO YNpPaBJIEHUs B KOMIIaHuU [8].

PeliTuHT KOpHOpaTHUBHOIO YNpPaBJIEHUS IO3BOJIIET C YYETOM HAlMOHAJIBHBIX OCOOCHHOCTEN
nuddepeHIpoBaTh KOMIAHUKM B 3aBUCHMOCTH OT KauecTBa KOPIOPATUBHOIO ympasiieHus [8].
PaccMoTpuM Ha OCHOBE MHPOBOTO OIBITA PEUTUHIOB KOPHOPATUBHOIO YIPABIEHUS OCHOBHBIE
COCTaBJISIIOIME OLIEHKU €ro KauecTBa, pUCKU U T. A. B mpakTuke Bce mMyOaMKyeMmble peUTHHTU
KOPIOPATUBHOTO yIpaBJICHUs ACTATCS Ha CleAyIoue Tpu rpymnmsl. [logassiomiee 60JIbIIMHCTBO
IIPUCBAMBAEMbIX PEUTHHIOB HOCAT CAHKLMOHUPOBAaHHBIA XapakTep, a B3MMaeMas C 3aKa3uuka
pEUTHHTa KOMHCCHS, KOTOPYIO HAa3bIBAIOT TUIATOM 3a JOCTYN Ha peIHOK (market access fee), — He
CIIy4aifHO 3TH KOMHUCCHUH YaCTO CTaBSITCS B 3aBUCUMOCTb OT SMHUCCHOHHOM aKTUBHOCTH KJIMEHTA,
— MPEACTaBISET COOOM BaKHYIO COCTABIISIONIYIO J0XO/I0B areHTCTB. CyMMa BapbUpYyeTCs TaKkKe B
3aBHCHMOCTH OT CTaTyca SMUTEHTA, HO B JIIOOOM CiIydae €€ MOpPsI0K — JAECITKU ThICAY JA0JIapOB
€XXerogHo. Ba)xHo oTMeTUTb, 4TO BO B3UMAaHUU 10100HOM peHThI PA ecTh CBOS IorMKa — MHaYe BCce
aKIIMOHEPHBIE 00IecTBa Modyyaiu Obl OECIUIaTHYIO YCIyTy 1o ceprtudukanmu 3¢dekruBHoCTH
UX KOPIIOPATUBHOTO YIIPABICHUSI.

B kauectBe cyObekTa pEHTHMHIOBOW JeATENbHOCTH BbICTymaer PA, KoTopoe MOXHO
OXapaKTEepU30BaTh KaK HE3aBUCHUMbIH MHCTUTYT, OCHOBHOMN JESATEIBHOCTHIO KOTOPOIO SBISETCS
OIICHKA WHIMKATOPOB PEUTHHTOBAHUS C IEIbI0 MPUCBOEHUs peiTuHra [3]. B KadecTBe 0ObeKTa
PEUTHHIOBOM MEATEIBLHOCTH BBICTYNAIOT IOJIb30BATEId PEUTHHTOBBIX YCIYT — TIPEXKIe
BCErO MPEANPUATHS U OpraHU3allid, KOTOpBbIE MNPOXOAAT NPOLENYpY IPHUCBOECHUS pEHUTHHIaA
(BHyTpeHHHME noab30Barenu). Kpome Toro, B KauecTBE IOJIb30BATENICH PEUTHHIOBBIX YCIYT
BBICTYNAIOT MOTpeOUTENIN HH(POPMALIUU O PEUTHHIaX — IOTEHIIMAJIbHbIE TAPTHEPBI U UHBECTOPHI,
roCyAapCTBEHHbIE OpraHbl, (PMHAHCOBBIE IMOCPEIHUKW M AHAIUTUKU, PAJOBBIE MOTPEOUTENN
(BHEITHUE TIONH30BATENIM PEUTHHTOBBIX yCiayr). IlpenmMerom peHTHHTOBON JEATEILHOCTH
(pEeHTUHTOBBIM MPOAYKTOM) SIBISIOTCS COOCTBEHHO PEHTHHTH, B HAIIEM HUCCIIEIOBAaHUH PEUTHHTU
KayeCcTBa KOPIIOPATUBHOIO YIpaBieHUS. ba30BOil XapaKTEpUCTHKONM NPOLEAYypbl INPHUCBOEHUS
peNTHHra SIBIIETCSA CTaHAapTU3UPOBaHHAs OLICHKAa. PEHTMHIOBOE MCCIEN0BaHUE TPOBOAUTCA 110
CTaH/IapTHOM IPOLENype U CTaHAAPTHOM MeTorKe. OOBIYHO 3TU CTaHAAPTHI NOJAECPKUBAKOTCS

HallMOHAJIbHBIM 3aKOHOJATEIbCTBOM, JESITEIbHOCTHIO HAIMOHAJIBbHBIX PETYIUPYIOIINX OPTaHOB
1 MEXIyHApOJIHBIX OpraHU3aluil U NPEACTABIAIOT HAIMOHAJIBHYIO WIM MEXKAYHAPOAHYIO LIKATY
OIICHOK (PEHTHHIOBBIX CUMBOJIOB). Mcrionb30BaHNEe MEKAYHAPOAHOM HIKAIbl OLEHOK HE3aBHCHUMO
OT reorpaduuecKkoro MojaoKeHUs 00bEKTa OLIEHKH MO3BOJSIET MHBECTOpPAM OIICHMBATh YPOBEHBb
pucka B I00anbHON mepcrekTuBe. B To ke BpeMs B CTpaHax C IMEPEeXOJHOH 3KOHOMMKOM
MEXAyHapoHas 1IKaJla PEMTUHIOB OTpaHUYEHA B IPUMEHEHUU HU3KUM CyBEPEHHBIM PEHTHHIOM
CTpaHbl MECTOHAxXOXJeHUs. [IpeanpusTus pacTyliux pHIHKOB, KaK IPaBUJIO, HE B COCTOSHUU
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IIPEOAOJIETh TaK HA3bIBAEMbBIN «CTPAHOBOW IIOTOJIOK» U MOJYYUTh BBICOKMM MEKTyHAapOIHBIN
pPEUTHHL. B Takux cTpaHax HaXOIAT IPUMEHEHUE BHYTPEHHUE CUCTEMbl PEUTUHIOBOW OLICHKU U
HAIMOHAIBHBIC IIKAJIBI PEUTUHTOB [4].

[Ipouenypa npucBOCHUSI PEUTHHIA PACKPBIBAECT KJIIOUYEBBIC 3TAlbl MPOBEACHUS PEUTHHIOBOU
OLICHKM CONJIACHO HAIlMOHAJIBHBIM M MEXIYHapOIHBIM HOpPMaM M KOAEKCAM KOPIOPAaTHUBHOIO
ynpasienus [5]. OnennBas cyObeKkTa X0351HCTBOBaHMSI, PEUTHHIOBOE areHTCTBO MBITACTCS JaTh
a/IeKBaTHY!0, OOBEKTUBHYIO OLIEHKY €ro JAeATeJbHOCTH, NPU ITOM YUMThIBasg Bce (DaKTOpHI,
KOTOpbIE BIMAIOT Ha ero peutuHr. Ilocne mnpucBoeHus pelTHHra aHamuTUKU PA  TOMKHBI
MIOCTOSIHHO KOHTPOJUPOBATh BCE (PAKTOPBI, KOTOPBIE MOTYT MOBIUATH Ha Hero. O0si3aTebHBIM
TpeOOBaHUEM TIPU STOM MOXKET SIBIISITHCS IPOBEICHHE €KETOAHBIX BCTPEY C BIIa/ICIbIIEM PEHTHHTA
(pu HEOOXOAMMOCTHU ATH BCTPEUU IMPOBOJATCS YaIIE).

OcHoBBIBasACh Ha HH(pOpPMAlMU, MOIYYEHHOM OT BiIajenblia PEeWTHHra WIM W3 APYrux
OTKPBITBIX MCTOYHUKOB, PEUTHHI MOXKET NOBBILIATHCA WJIM CHMXKAThCS TaK 4YacToO, KaK 4acTo
U3MEHAIOTCS T0Ka3aTeau KOPIOpPaTUBHOIO YIPABICHMs BiaJenblia pedTuHra. B ciydae ecin
HUKaKUX CYIIECTBEHHBIX COOBITHH HE MPOUCXOAUT, NEPEeCMOTp pEeUTHHra (ero MmoATBEepKICHHUE
WJIN U3MEHEHHE) IPOU3BOANTCSA, KaK MpaBuio, pa3 B roa. [Ipu stom PA paccunTeiBaer Ha TO, 4YTO
BJIa/IeNIel] peUTHHTa OyleT coolllarh aHaJUTHKaM areHTCTBA O CYLIECTBEHHBIX (haKTax, KOTOpbIE
MOIIY OBl MOBIMSTH Ha peUTHHT. OnHOBpeMeHHO PA octaBisier 3a co00i MpaBo U3MEHSTh PEHTHHT
B J1t000€ BpeMsI B TEUCHHE BCETo LIMKJIa HAOIIOICHMUS.
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Annotatsiya: Ushbu tezisda yashil igtisodiyitning O°zbekiston iqtisodiyoti uchbun ahamiyati
hamda global iqitsodiyotda an’anaviy va yashil moliyalashtirish o‘zaro solishtirilgan. O‘zbekiston
hukumati yashil iqtisodiyotning umumiy iqtisodiyotdagi ulushini oshirish uchun asosiy
e’tiborini “yashil” kreditlash, venchur moliyalashtirish tizimini joriy etish; “yashil” fondlar,
energiya tejamkorligi maxsus fondlari va boshqa xuddi shunday mexanizmlar yaratish; “yashil”
iqtisodiyotga o‘tish bo‘yicha loyihalarni moliyalashtirishda xususiy sektorni faollashtirish,
shuningdek, ‘“yashil” investitsiyalarga nisbatan bank tizimini rag‘batlantirish; byudjet-soliq
siyosati orqali davlat tomonidan “yashil” iqtisodiyotning barqaror o‘sishini qo‘llab-quvvatlashga
garatmoqda.

Kalit so‘zlar: yashil iqtisodiyot, yashil moliyalashtirish, yashil investitsion fondlar, yashil
kreditlash, an’anaviy moliyalashtirish, yashil iqtisodiyotga o‘tish strategiyasi.

Hukumat tomonidan 2016 yildan beri amalga oshirilayotgan islohotlarda asosiy e’tibor
tuzilmaviy islohotlarga, ya’ni davlat ulushi mavjud korxonalarni xususiylashtirish, byudjet
xarajatlari samaradorligini oshirish, import o‘rnini bosuvchi ishlab chiqarishni rag‘batlantirish,
davlat xizmatlari samaradorligini oshirish va bozor qonun-qoidalarini ehtiyotkorlik bilan joriy
etishga garatilmoqda. Ushbu siyosatlar natijasida pul bozori, valyuta bozori va tovarlar bozorida
bir qator erkinliklar berildi, sog‘lom raqobat shakllanishi uchun sezilarli qadamlar tashlanmoqda.
Hukumatning uzoq muddatli maqgsadi barqaror makroiqtisodiy o‘sish sur’atlarini saglab qolgan
holda tuzilmaviy islohotlarni samarali o‘tkazish hisoblanadi. So‘nggi yillarda ro‘y berayotgan
energetika va ekologik sohadagi bo‘hronlar hukumatning islohotlar tenglamasiga ushbu ikki
o‘zgaruvchilarni ham qo‘shishni taqozo qildi[1,2,3].

Yugqoridagilardan kelib chiqgqan holda 2019-yil 4-oktabrda O‘zbekiston Respublikasi
Prezidentining PQ-4477-son “2019 — 2030-yillar davrida O‘zbekiston Respublikasining “yashil”
iqtisodiyotga o‘tish STRATEGIYASI” Qarori qabul qilindi[4]. Ushbu Strategiyaning amalga
oshirilishi natijasida 2023-yilga borib quyidagilarga erishish maqsad qilingan:

- issigxona gazlarining yalpi ichki mahsulot birligiga nisbatan solishtirma ajratmalarini
2010-yildagi darajadan 10 foizga qisqartirish;

- ikki karra energiya samaradorligi ko‘rsatkichini oshirish va yalpi ichki mahsulot uglerod
sarfi hajmini kamaytirish;

- qayta tiklanuvchi energiya manbalarini yanada rivojlantirish va ularning ulushini elektr
energiyasini ishlab chiqarish umumiy hajmining 25 foizidan ko‘prog‘iga yetkazish;

- 100 foizgacha aholi va iqtisodiyot tarmoqlarini zamonaviy, arzon va ishonchli energiyadan
foydalanish imkoniyati bilan ta’minlash;

- sanoat korxonalari infratuzilmasini modernizatsiyalash, energiya samaradorligini 20
foizdan kam bo‘lmagan miqdorga oshirish hamda sof va ekologik xavfsiz texnologiyalar va
sanoat jarayonlaridan yanada keng foydalanish hisobiga ularning barqarorligini ta’minlash;

- energiya samaradorlik va ekologik jihatdan yaxshilangan tavsiflarga ega motor yonilg‘isi
va avtotransport vositalari ishlab chiqarishni hamda ulardan foydalanishni kengaytirish,
shuningdek, elektr transportni rivojlantirish;

- iqtisodiyotning barcha tarmoqlarida suvdan foydalanish samaradorligini sezilarli darajada
oshirish, 1 million gektargacha maydonda tomchilatib sug‘orish texnologiyasini joriy etish va
ularda yetishtiriladigan ekinlar hosildorligini 20-40 foizgacha oshirish;

- yerlarning tanazzulga uchrashi bo‘yicha neytral balansga erishish;

- asosiy turdagi qishloq xo‘jaligi ozig-ovqat mahsulotlari ishlab chiqarishning o‘rtacha
hosildorligini 20-25 foizgacha oshirish.

Yuqorida keltirilgan maqsadlarga erishishda hukumat asosiy e’tiborini “yashil” kreditlash,
venchur moliyalashtirish tizimini joriy etish; “yashil” fondlar, energiya tejamkorligi maxsus
fondlari va boshqa xuddi shunday mexanizmlar yaratish; “yashil” iqtisodiyotga o‘tish bo‘yicha
loyihalarni moliyalashtirishda xususiy sektorni faollashtirish, shuningdek, “yashil” investitsiyalarga
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nisbatan bank tizimini rag‘batlantirish; byudjet-soliq siyosati orqali davlat tomonidan “yashil”
igtisodiyotning barqaror o‘sishini qo‘llab-quvvatlashga qaratmoqda.

Jahon Bankining 2019-yil oktabr oyidagi ma’lumotlariga ko‘ra yashil iqtisodiyot uchun
2030-yilgacha infrastrukturaga 90 tlrn AQSh dollari investitsiya qilish zarur. Ammo, ushbu
investitsiyaning qaytimi yuqori darajada bo‘lib har bir dollar investitsiya to‘rt dollarlik qaytim
beradi [5].

Yashil energiya resurslariga, ya’ni quyosh va shamol energiyalariga investitsiya qilish orqali
energiya ishlab chigarishning nisbatan xarajati yuqori bo‘lgan ko‘mir orqali ishlab chiqiladigan
har yili 23 mlrd AQSh dollari tejab qolinadi va iqtisodiyotga 940 mlrd AQSh dollariga teng
miqdordagi stimul beradi [6].

So‘nggi 10 yillikda, 2012-2021 yillarda yashil moliyalashtirish 5.2 mlrd AQSh dollaridan 540
mlrd AQSh dollariga, ya’ni 100 barobardan ko‘proq oshdi. Aynigsa so‘nggi yillarda dunyoning
turli burchaklarida yuz berayotgan iglim inqirozlari davlatlar va investorlarning ushbu sohaga
bo‘lgan qiziqishini hamda ijtimoiy javobgarligini oshirmoqda [7].

Jadval-1.
Global yashil va an’anaviy moliyalash hajmlari, mird AQSh dollari.
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Manba: Green finance: A quantitative assessment of market trends, March 2022.

Jadval ma’lumotlaridan ko‘rish mumkinki, yuqorida aytib o‘tganimizdek so‘nggi yillarda yashil
moliyalashtirishning ulushi umumiy moliyalashtirishdagi ulushi izchillik bilan o‘sib bormoqda.
Pandemiya tufayli an’anaviy moliyalashtirish hajmi 2020-yilda sezilarli darajada pasayganligini
ko‘rish mumkin, ammo yashil moliyalashtirishda pasayish kuzatilmagani e’tiborga molik.

Yugoridagilardan kelib chiqib xulosa qilish mumkinki, butun dunyo uchun ham O‘zbekiston
uchun ham iqlim o‘zgarishlari yildan yilga keskinlashib bormoqda. Iqlim o°zgarishlariga
moslashish va uni yumshatish uchun yashil iqtisodiyotga o°tish zaruriyati kuchaymoqda. Bunday
sharoitda yashil moliyalashtirish orqali sanoat va iqtisodiy infrastrukturani “yashillik” sari
transformatsiya qilishni jadallashtirish lozim.
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